The Parish Church of St. James
West End

Annual Report
of the Parochial Church Council

for the year ended 315t December, 2023




St. James’ Church, West End

CONTENTS
Annual Meetings
Page A.1 Annual Meetings — Agenda
Page M.1 Minutes of the Annual Meeting of Parishioners held on Sunday 23rd April 2023

Pages M.2-M.4 Minutes of the APCM held on Sunday 23rd April 2023

Annual Report and Finances

Pages 2-6 Report of the Parochial Church Council
Pages 7 - 17 Financial Review and Reports
Other reports

Pages 18 - 19 Vicar's Report and review of 2023

Pages 19 - 28 Reports from Organisations

Page 28 Church Statistics for 2023 and previous years



ANNUAL MEETING OF PARISHIONERS AND
ANNUAL PAROCHIAL CHURCH MEETING

To be held on Sunday 28th April in the Church at 10:30am
Review of the year 2023
ANNUAL MEETING OF PARISHIONERS
Agenda
Apologies
Minutes of the AMOP held on Sunday 23" April 2023.

Election of the two Churchwardens
Assistant Churchwarden
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ANNUAL PAROCHIAL CHURCH MEETING (APCM)
Agenda

Minutes of the APCM held on Sunday 23" April 2023.
Matters arising
The Electoral Roll
Annual Report 2023
e the proceedings of the PCC and activities of the parish
the financial statements of the PCC for 2023
the annual fabric report
e report on the proceedings of Deanery Synod
Election of 1 member of the Church to Deanery Synod
Election of 5 members of the Church to the Parochial Church Council
Appointment of Auditors
Any other business of church or parochial interest
To announce the date of the first meeting of the new Parochial Church
Council.
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PARISH OF ST. JAMES’, WEST END

Minutes of the Annual Meeting of Parishioners
held on Sunday 23 April during the 10:30am Service of Praise

58 adults and 13 children were recorded as attending the meeting

The Service of Praise involved all our different congregations, with music from the choir and Church
Alive music group. We reflected on church life over the last year, giving thanks for the variety of shared
activities and for our family at St James’ and for new connections both at church and in the wider
community. The children left for some of the service for their own worship, activities and teaching.

Annual Meeting of Parishioners

1. Revd Vicky Maunder introduced the meeting.

2. Apologies were received from Margaret Baker, Geoff Holden, Jill Marten, Brenda Holden, Barry
Brimson, Wendy Brimson, Jane Castle, Davina Cooper, Caroline Wigley and Alan Jenkins.

3. Minutes of the Annual Meeting of Parishioners held on Sunday 8th May 2022.
The minutes were agreed and signed as a true record.

4,  Election of Churchwardens for 2023-2024
Revd Vicky Maunder introduced the two churchwardens, who were both standing again, emphasising
again the importance of their role in church life.
Scott Langridge was proposed by David Forster and seconded by Linda Playford.
Diana Barnes was proposed by Mary Blake and seconded by Carolyn Langridge.

Both were duly re-elected as there were no other nominees. Vicky thanked them both for their work over
the past year and Scott, on behalf of them both said how thankful they were for the support of all the
congregation and that it was good to share ideas with others and that they were there to answer
questions from all. Vicky presented them both with a small gift of appreciation and the newly re-elected
churchwardens were given a round of applause.

5.  Assistant Churchwarden
Vicky was very grateful to Noel Becket in his continuing role as Assistant Churchwarden, looking after

the church buildings and helping out with many varied practical aspects of church life. Noel said a few
words and was thanked for all the work that he does.

A prayer was said for all three churchwardens.
6.  There being no other business, the annual meeting of Parishioners was closed.
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PARISH OF ST. JAMES’, WEST END

Minutes of the Annual Parochial Church Meeting
held on Sunday 234 April 2023

Annual Parochial Church Meeting

Minutes of the Annual Parochial Church Meeting held on Sunday 8t May 2022
The minutes were accepted as a correct and true record.
Matters Arising. There were no matters arising.

The Electoral Roll: The Electoral Roll Officer, Margaret Baker, sent apologies and reported that the
Electoral Roll currently stood at 142, with 41 out of parish.

Annual Report:

The Annual Report of the Proceedings of the Parochial Church Council had been distributed in
advance of the meeting and the PCC Secretary was thanked for her work on this.

Vicar’s Report and Reports from other organisations

Vicky gave a resumé of the events of the last year covered in her report, including the choir being
able to sing together in the choir stalls again and the reinstatement of the Gospel procession since
the previous annual meeting. There had been many events involving the community in 2022,
including the Queen’s Jubilee with barbecue organised by St James’ and the choir singing at the
beacon lighting and carols in the village, as well as the Christmas Tree festival. Stay and Play
continued to grow, community coffee mornings had started and there had been new musician
appointments for both choir and Church Alive music group. Asuka had ended her organ scholarship
and was thanked for her contribution to church life. The school music project had developed well
and also gave an opportunity for several children to take part in services as part of the choir. As
well as this we had taken part in the Southampton City Mission project, with visits to both Harefield
and Townhill Junior schools. Led by churchwarden Diana, St James’ had been successful in
attaining a bronze Eco Church award and was now working towards silver. It had been good to
have the church open and available for private prayer following the death of Queen Elizabeth Il in
September and to hold a commemorative service. The Wednesday morning Eucharist service had
become very popular with as many as 28 people attending sometimes, and Taizé services were
held monthly on Sunday evenings. Enid Plowman and Bob Thomason had retired from their roles
as servers and were thanked. Vicky also gave thanks for the ministry tea of Linda, Carol and Alan,
and Jan Barrett was thanked for her leadership of children’s church and also for her role as Church
Hall manager. Gifts were presented to all the above named.

Financial Statements of the Parochial Church Council for 2022: These and David Forster's
review were included in the Annual Report. David gave a short overview of the accounts which had
been signed off by the Independent Examiner and explained that we had finished last year with a
surplus figure on the accounts despite the two uncertain years resulting from the pandemic and the
necessary work to the organ. However, the gas and electricity bills forecast for 2023 would likely
cause a deficit for this year. David Forster proposed the accounts for 2022, Rev Vicky Maunder
seconded and all present agreed. Vicky thanked David for all his hard work as Treasurer over many
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years, especially as he would now be stepping down from the role, and a round of applause was
given. Jane Hollingsworth, who will be taking over from David, made herself known to the meeting.

The annual Fabric report included in the document on p26 was highlighted by Noel Becket; he was
pleased to report that the church architect on a recent visit had been very complimentary on the
condition of the church buildings and the care that is given to them.

The report of the Deanery Synod was included in the annual report and there was nothing further
to add on this.

The annual report was proposed by Revd Vicky Maunder and received by all present.

Vicky also wished to respond to a number of questions arising from the report which had been sent
in advance of the meeting:

a) Although approval for a memorial bench in the old burial ground had been given, the family
concerned had decided not to go ahead.

b) Progress on Inclusive church had been requested; a sub-group of the PCC had been formed
and a Radical Welcome course was planned in June/July. We had also joined the “Through the
Roof” charity which looks at accessibility and given the age and style of our building expert
advice from the church architect and this charity would be required before we could proceed
further.

c) The suggestion to advertise the church hall in the local parish newsletter would be actioned.

d)  The burial of ashes and possibility of a memorial garden in the churchyard had been discussed
in September, due to various concerns burials of ashes had been dismissed as not possible, but
discussions on a memorial or space to remember loved ones was continuing.

e) The display of an “As One” initiative banner had been carried out but was then removed by
request of Eastleigh Borough Council. We decided against holding an As One event as we
already have a monthly community coffee morning which welcomes everyone in the parish.

5 Election of 3 members of the Church to the Deanery Synod
There were 3 vacancies to the Deanery Synod, and 2 nominations.

Geoff Holden and Matthew Thomson were stepping down, and were both thanked for their service.
The following were standing for Deanery Synod:

Nominee: Proposed by: Seconded by:
Peter Littlejohns David Forster Brenda Holden
Carol Kidd Margaret Ball Janet Barrett

Both were duly elected and welcomed to the PCC.

6 Election of 4 members of the Church to the PCC
There were 4 vacancies to the PCC, and 4 nominations.
Coming to the end of her first term of three years, standing for re-election:
Nominee: Proposed by: Seconded by:
Rachel Owton Linda Spratt Brenda Holden
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New Nominees this year Proposed by: Seconded by:

Jane Hollingsworth David Forster Scott Langridge
Mary Blake Diana Barnes Brenda Holden
Linda Spratt Helen Wiseman Bethea Alexander

As there were no more than four nominees for the four vacancies, all were duly automatically
elected and welcomed to the PCC.

Kate Badcock and Andrew Brooks who had completed two terms of three years on the PCC were
thanked for their contributions and applauded. Vicky said what a blessing it was to have a church
council who give so much of their time and talents.

7 Appointment of External Examiners: David Forster, Treasurer, proposed the re-appointment of

the

external examiners, Independent Examiners Ltd of Bosham near Chichester. This was

unanimously agreed.

8 Any Other Business of church or parochial interest:

A

Input given at our Parish Vision Days had been shared with the PCC and action was in the
process of being taken, a PCC subgroup had been set up who are working on a Mission Action
Plan taking on board ideas which had been discussed.

Churches can decide if they wish to take part in the Inclusive church movement and can sign up.
We have so far held a Living in Love and Faith course and associated discussions. Churches
need to ensure that all members are in agreement and our next step is the Radical Welcome
course in June. More time is needed to ensure what is right for our church.

The consultation on the provision of a reflective quiet space at the back of the church is ongoing
and will take time due to needing consultation with experts.

Live-streaming; this continues to be popular with services available on Facebook. There is also
the option for weddings, baptisms and funeral services to be live-streamed but these take place
using Zoom with links available as requested.

Vicky thanked everyone for their attendance and reiterated we need to recruit more volunteers,
particularly for helping with coffee after services and church cleaning!

Linda Galvin gave her thanks to Vicky for her leadership during the past year, and everyone
applauded.

9 The date of first meeting of the new PCC will be Wednesday 24t May at 7.30pm in the Church

Hal

Vicky closed the meeting; prayers were said and the new PCC was commissioned.

The Service of Praise then continued and was followed with a shared lunch in the hall.
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St James’ Church, West End
2023 Report and Accounts for the Parochial Church Council

Aims and Purposes

St. James’ Parochial Church Council (PCC) has the responsibility of co-operating with the Vicar,
Reverend Vicky Maunder, in promoting the work of the ecclesiastical parish (which covers the village of
West End, Townhill Farm, Harefield and part of the Bitterne area of Southampton) and the whole mission
of the Church, pastoral, evangelistic, social and ecumenical. It is also responsible for the maintenance
of the adjoining Church Hall. It supports the work of St. James’ Church of England Primary School.

Objectives and activities

Our church meets for worship, prayer and fellowship. We offer baptisms, weddings and funerals, and
pastoral and spiritual support to anyone living in the parish who requests it. We seek to build positive
relationships with local organisations, groups and schools, and to maintain our buildings for the benefit
of all in our parish.

The PCC is committed to enabling as many people as possible to worship at our church and to become
part of our parish community at St James'.

When planning our activities, we consider the Charity Commission’s guidance on public benefit and the
supplementary guidance on charities for the advancement of religion.

In 2023 we held a Vision Day to review our church life and to discern our priorities for moving forward.
Subsequently we agreed targets for a new Mission Action Plan including improvements to our welcome
and communications, to offer more opportunities for engagement with the Bible, to develop our care for
the environment and to work together with a shared vision to serve Christ in this place.

Achievements and performance

Worship and prayer

All are welcome to attend our regular services; Sung Eucharist services are held on Sunday mornings at
9:30 and Church Alive services at 11:00, with joint services combining both congregations on various
dates during the year. This year we have had children singing in the choir and acolyting at the 9.30am
service on the first Sunday of each month. We also hold a popular Eucharist on Wednesday mornings
at 10.30am with organist and small choir. Sunday evening services alternate between Sung Evensong
and Taizé services. We livestream our 9:30am Eucharist and Evensong services on a regular basis.

At the end of the year 2023 there were 147 parishioners recorded on the Church Electoral Roll, 42 of
whom live outside the parish. The average weekly attendance at St James’ based on figures counted
during October was 129, but this number increased at festivals. Our Christmas Christingle services in
particular were very popular and three were held this year to accommodate all those who wished to
attend.

As well as our regular services, we offer baptism, wedding and funeral services, enabling our
community to celebrate and thank God at the milestones of life’s journey.

St James’ Church, West End — Annual Report Page 2



Deanery Synod
Two members of the PCC currently sit on the Deanery Synod (with one vacancy), providing an
important link between the parish and the wider structures of the church.

PCC

This year the PCC has focused on being an inclusive church in the broadest sense. We ran a Radical
Welcome course, considered accessibility in the building, discussed the Living in Love and Faith
material and the blessing of same sex relationships and worked with the congregation towards the
decision to join the Inclusive Church network.

Church and Church Hall

The buildings remain in generally good condition for their age. The Quinquennial Survey was carried
out in October, but recommendations have not yet been received. Necessary work to the Lady Chapel
was carried out as there had been several leaks over the past few years; this was funded by a
generous donation. The bell, an important part of announcing our presence to the village, was sent
away for refurbishment and tuning, and the belfry was inspected and cleaned ready for the bell to
return.

All wooden external sheds have been treated this year and in October the church was treated with
Ultra-low volume fogging to stop the invasion of cluster flies that cause problems annually.

The churchyard is kept as neat and tidy as possible with the help of a team of volunteers and
occasional working party days; with West End Parish Council cutting hedges for us.

We are able to keep the church open during daylight hours from Tuesday to Friday; this is much
appreciated by the community who come to visit and pray. The church is also hired by Salem Mar
Thoma Church as well as being used as a venue for concerts and rehearsals by visiting musicians and
ensembles, widening our reach into the local community.

Our church hall with modern kitchen is available for hire by community groups and for private functions.
As well as frequent use by church groups, our regular users include local charity groups, Mar Thoma
church and gardening clubs.

Children’s Work
Our popular Wednesday morning Stay and Play group gives the opportunity for parents and carers of
young children and babies to meet up and for the children to play.

We ran monthly children’s activity mornings and welcomed class visits to the church from local schools.

Church School

We have very strong links with our local church school, Saint James Church of England Primary
School, with the Vicar and two members of the church as Foundation Governors. Our Associate Priest
Revd Linda Galvin is based at the school for two days a week, and 2023 saw the introduction of a
church/school music project, headed by our choir director Chris Fay, encouraging the children to learn
hymns and songs in a weekly Collective Worship at school. This has further developed with some
children coming to sing in the Church choir at least once a month.

St James’ Church, West End — Annual Report Page 3



Pastoral Care

A team of trained pastoral visitors support the Vicar with pastoral visits including some taking Home
Communion to the housebound and to several of the Care/Residential Homes within our parish.
Hospital visits are also made to parishioners. The clergy are available to anyone requesting support.

Discipleship

Over the course of this year, we have run several courses including a Lent course using the film
“Chocolat” as a starting point for exploring issues about God, the world, and what it means to be human
and a Radical Welcome course exploring all aspects of becoming an inclusive church which celebrates
and affirms every person and does not discriminate.

Mission and evangelism

Our HOPE (Home and Overseas Partnership and Education) committee arranges fundraising events to
meet the needs of others within the Church and the wider world, this year supporting Kitchen Table
Trust and CAP (Christians Against Poverty) as well as other charities with the Pots of HOPE initiative.

Our monthly Parish Magazine is available in a free-of-charge online version via the church website and
is emailed to a regular mailing list, as well as being available in printed version for a small fee for those
who are unable to access the necessary technology.

Outreach this year has included running a “Warm Spaces” group in the hall during the months of
January to March, (an initiative offering warmth and company to all and born out of the cost-of-living
crisis and increases in energy bills); running a Community Café once a month; taking part in community
events run by the Parish Council and hosting events in the church buildings; this year including events
centering round the coronation of King Charles III.

Eco Church

We joined the A-Rocha UK movement’s Eco Church program which equips churches in England to care
for creation and “go green”, working to and obtaining a Silver Award by September 2023. With the help
of the local parish council, we took over a local allotment where we are hoping to grow flowers and
foliage to supply for use in decorating the church.

Ecumenical Relationships

We are members of the Hedge End, West End and Botley Churches Together group (HEWEB) and
have one member of the church attending meetings on a regular basis. This year as well as joining in
with the Service for Christian Unity and World Day of Prayer we have supported local initiatives such as
Holiday Bible Club, delivering welcome leaflets to new housing developments and promoting a local
neighborhood tea party meeting. Our vicar also meets regularly with other church leaders serving on
the Harefield estate.

Volunteers

We would like to thank all the volunteers who work so hard to make our church the lively and vibrant
community it is. In particular, we want to mention our churchwardens Scott Langridge, Diana Barnes
and our assistant churchwarden and buildings officer Noel Becket, who have worked so tirelessly on
our behalf. We also thank our outgoing treasurer for the past 20 years, David Forster, and welcome
Jane Hollingsworth who has taken over from him, along with all the other members of the PCC for
their valuable contribution to our ministry and for keeping the church running.
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Structure, governance and management

The Parochial Church Council is a corporate body established by the Church of England. The PCC
operates under the Parochial Church Council Powers Measure.

Members of the PCC are either ex-officio or elected by the Annual Parochial Church Meeting (APCM) in
accordance with the Church Representation Rules.

The PCC members are responsible for making decisions on all matters of general concern and
importance to the parish, including deciding on how the funds of the PCC are to be spent. New
members receive initial training into the workings of the PCC.

The full PCC met six times during the year with an average level of attendance of 74%. The PCC
operates through a number of committees which meet between full meetings of the PCC:

Standing Committee:  This is the only committee required by law. It has power to transact the business
of the PCC between its meetings, subject to any directions given by the Council; debates complicated or
detailed issues prior to submitting proposals to the PCC and reviews the financial situation.

HOPE (Home and Overseas Partnership and Education) Committee. Under this committee, the Church’s
ministry in the wider world is addressed, with events arranged to meet the needs of others within the
Church, and by setting and attaining the aims of the mission work of the Parish.

Risk Management Policy

The PCC actively reviews the major risks which the church faces on a regular basis and believe that
maintaining reserves, combined with the annual review of the controls over key financial systems carried
out on an annual basis will provide sufficient resources in the event of adverse conditions. The PCC has
also examined the operation and business risk which they face and confirm that they have established
systems to mitigate the significant risks.

Safeguarding

The PCC has complied with the duty under section 5 of the Safeguarding and Clergy Discipline Measure
2016 and has given due regard to the House of Bishops' guidance on the safeguarding of children and
vulnerable adults. We are currently working towards a “green light” on all sections of the Diocese of
Winchester Parish Safeguarding Dashboard, an online tool that helps Parish Safeguarding Officers and
PCCs to keep track of safeguarding within their parish with links to Church of England safeguarding
policies, guidance, and local templates.
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Administrative Information

The Church of St James, West End, is located on the A27 at the junction of West End Road with
Church Hill. The postal code area in which the church is located is SO30 3AT, OS grid reference OS
466 141. It is part of the Diocese of Winchester within the Church of England. The correspondence
address is St James’ Church, Church Hill, West End, Southampton, SO30 3AT.

The Parochial Church Council of the Ecclesiastical Parish of St James’ West End in the Diocese of
Winchester is registered with the Charity Commission - No 1132863, with the working name of “West

End PCC of St James”. The date of registration was 21st November 2009.

The following served as members of the PCC from the APCM held 234 April 2023:

Ex officio members:
Vicar

Associate Priest

LLM
LLM

Wardens:

Elected members:

Representatives on
the Deanery Synod

Revd V Maunder
Revd L Galvin

Mrs C Kidd
Mr A Jenkins

Mr S Langridge
Mrs D Barnes

Mr P Littlejohns
Mrs C Kidd

Mrs B McDowell
Mr N Becket
Ms Jill Marten
Mr D Forster

Mrs A Clover
Mr F Amonya
Mr S Alexander
Mrs F Weston
Mrs J Castle

Mrs R Owton
Miss L Spratt
Miss M Blake

Mrs J Hollingsworth ~ Treasurer and Gift Aid

Chairman

Vice Chair
Chairman

Safeguarding Officer
LLM Emeritus

Vice Chair
Deputy Vice Chair

Safeguarding Officer

Assistant Warden

Co-opted

Secretary

(From June 2019)

(From July 2015 — May 2018)
(From July 2018 — June 2019)

(From November 2010)
(From August 2020)

(First elected 2018) To2024
(First elected 2020) To 2026

(Until APCM 2026)
(Until APCM 2026)

(Until APCM 2024) 2
(Until APCM 2024) 1
(Until APCM 2024) 1
(Until APCM 2024)

(Until APCM 2025) 1
(Until APCM 2025) 1
(Until APCM 2025) 1
(Until APCM 2025) 2
(Until APCM 2025)2

Until APCM 2026
Until APCM 2026
Until APCM 2026

2
1
1
Until APCM 2026) *

Py
~— — — ~—

Elected members may serve a maximum of six years, then 2-year break (took effect in 2003)

PCC Secretary
Electoral Roll Officer

Health & Safety Officer

Independent Examiner

Mrs S Overell
Mrs M Baker

Mr M Hollingsworth

K Gomes FCIE MAAT

Unit 2, The Broadfields Business Centre, Delling Lane, Bosham,PO18 8NF
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Financial Review

Total receipts on unrestricted funds were £103,775 of which £70,430 were unrestricted voluntary donations
and a further £12,990 originated from Gift Aid. Restricted donations totaling £10,567 were also received and
are detailed within the financial statements.

Planned giving in total increased by around 2% on the previous year and with the introduction of a new credit
card machine, it became apparent that there was a move away from cash giving and a move towards SumUp
credit and debit card donations.

The barbecue for the Coronation celebrations was hampered by bad weather and as a result brought in
£1,000 less than anticipated, however the Christmas market and Away in a Manger events produced an
unbudgeted £1,800 to finish the year on a positive note.

Following some difficult years during the Covid pandemic, Hall income rallied this year. We welcomed Baby
Sensory classes on Monday during termtime and Mar Thoma Church increased their use of both the Hall and
Church. We also saw more concerts in the Church during the year and trading income from votives, books
and plant sales also brought in additional revenue.

Some generous anonymous donations and part of a substantial legacy enabled us to replace our broken
photocopier, which will not only provide us with much needed administrative support but will also enable us to
scan documents and alleviate the requirement for archive space for paper documents.

£50,678 was spent from unrestricted funds on our diocesan parish share of the commission mission fund,
which essentially funds the stipends and housing for the clergy and the combined administrative support from
the Diocese.

The PCC approved a transfer of £10,000 from unrestricted funds to designated funds, prior to our
Quinquennial inspection to prepare for any essential maintenance matters. The inspection was carried out in
Autumn 2023, and we are awaiting the detailed report.

In the meantime, the Lady Chapel roof repairs were completed and paid for during the year and the Bell Tower
works and retuning of the bell had been commenced. We are very grateful to the generous donors who
enabled us to carry out this essential work.

Church running costs increased primarily due to the uplift in utility fees. The PCC had anticipated this and
approved a prudent budget for 2023, so that the resultant 103% uplift in utility costs remained within our
budget expectations.

As it was anticipated that we would be facing a sizeable deficit at the end of this year, we are delighted with
the resultant net excess of £2,818 on unrestricted funds. Adding bank and deposit account balances brought
forward at the beginning of the year, the balances of unrestricted funds carried forward at the 31st December
totaled £59,373 of which £32,237 have been carried forward as designated funds and are detailed in note 7.
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Reserves Policy

St James' Church, West End aims to keep uncommitted net financial assets within 3 and 6 months average
routine costs and promises to take corrective action within 3 months if uncommitted net financial assets fall
outside of these limits. At the end of December, this equated to between £32,595 and £51,190. The cash
balance of £59,373 held on unrestricted (including designated) funds at the year end, together with the
amounts payable to and from the PCC comfortably exceeded this target.

Receipts and payments are reviewed on a bi-monthly basis by the PCC via Finance reports distributed by the
Treasurer.

Trustees' Responsibilities

The Charities Act 2011 requires the trustees to prepare financial statements for each financial year which
presents a true and fair view of the state of affairs of the Charity and of the surplus of the Charity for that
period. In preparing those financial statements the trustees are required to:

i) Select suitable accounting policies and apply them consistently

ii) Make judgements and estimates that are reasonable and prudent

i) Prepare financial statements on the going concern basis unless it is inappropriate to presume that the
trust will continue in existence.

The trustees are responsible for keeping proper accounting records, which disclose with reasonable
accuracy at any time the financial position of the Charity. They are also responsible for safeguarding the

assets of the Charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Approved by the Trustees on: {TM R Zozy

\
Signed on their behalf by Trustee: U U/L mw

Name:
Vitky mpauniv e
C v of Pcc

St James' Church, West End - Annual Report Page 8



INDEPENDENT EXAMINER'S REPORT ON THE ACCOUNTS

| report to the trustees on my examination of the accounts of the PCC of St James' Church, West
End for the year ended 31st December 2023 set out on pages 12 to 18.

Responsibilities and basis of report

As the Charity Trustees of the Trust you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 ("the Act").

Having satisfied myself that the accounts of PCC of St James' Church, West End are not required to
be audited under Part 16 of the 2006 Act and are eligible for independent examination, | report in
respect of my examination of your charity’s accounts as carried out under section 145 of the
Charities Act 2011 (‘the 2011 Act’). In carrying out my examination | have followed the Directions
given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

| have completed my examination and confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

accounting records were not kept in respect of PCC of St James' Church,West End as
. required by section 386 of the 2006 Act; or

- the accounts do not accord with those records.

the accounts do not comply with the accounting requirements of section 396 of the 2006
Act other than any requirement that the accounts give a ‘true and fair view' which is not
- a matter considered as part of an independent examination; or

the accounts have not been prepared in accordance with the methods and principles of
- the Statement of Recommended Practice for accounting and reporting by charities.

| have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Signed: @—’t

Dated: 194.24

K Gomes FCIE MAAT

Independent Examiners Ltd

Unit 2 ,The Broadbridge Business Centre
Delling Lane

Bosham

W. Sussex

PO18 8NF
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PAROCHIAL CHURCH COUNCIL OF ST JAMES' CHURCH, WEST END, SOUTHAMPTON

STATEMENT OF RECEIPTS AND PAYMENTS FOR THE YEAR ENDED 31 DECEMBER 2023

INCOMING RESOURCES
Voluntary income:

Activities for generating funds

Investment income

Church activities

TOTAL INCOMING RESOURCES

RESOURCES EXPENDED
Capital Expenditure:

Church Activities:

Costs of generating funds
Governance costs
Charitable Activities

TOTAL RESOURCES EXPENDED

Note

2a

2b

2c

2d

3a

3b

NET INCOMING/OUTGOING RESOURCES

BEFORE TRANSFERS

Transfer between funds

Brought forward as at 1st January 2023

Carried forward as at 31st December 2023

St James' Church, West End - Annual Report

Unrestricted Restricted TOTAL TOTAL
Funds Funds 2023 2022

£ £ £ £
83420 6739 90159 87143
4490 1839 6329 13637
558 84 642 138
15307 24915 40222 37913
103775 33577 137352 138831
5880 9832 15712 21087
92901 25777 118678 110397
1576 31 1607 1935
600 0 600 540
1471
100957 35640 136597 135430
2818 -2063 755 3401
-1424 1424 0 0
1394 -639 755 3401
57979 9910 67889 64488
59373 9271 68644 67889
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PAROCHIAL CHURCH COUNCIL OF ST JAMES' CHURCH, WEST END, SOUTHAMPTON

STATEMENT OF ASSETS AND LIABILITIES FOR THE YEAR ENDED 31 DECEMBER 2023

Unrestricted Restricted TOTAL TOTAL

Note Funds Funds 2023 2022

CURRENT ASSETS

Bank Current Accounts 8308 5648 13956 7890

Bank Liquidity Accounts 51065 3623 54688 59999
Total Monetary Assets 59373 9271 68644 67889
Debtors

HMRC Charities Tax Claim - Q4 - 2023 976 976 649

Church Hall Letting fees 1071 1071 128

2047 0 2047 777

Total Current Assets 61420 9271 70691 68666
Creditors

Independent Examiner Fee 600 600 600

Payments due to Missions/Charities 1039 1039 559

Other life events payments due 1089 1089 0

Wedding deposits 200 200 790

Church Hall Security Deposits 50 50 50
Total Creditors 650 2328 2978 1999
NET CURRENT ASSETS 60770 6943 67713 66667

Non Monetary Assets

Inventory assets ie furnishings, fittings and equipment including a photocopier and various garden
machinery, for ecclesiastical use, are vested in the Vicar and Churchwardens as custodian trustees.

Approved by Trustees on: i Azl 20 pACE

Signed on behalf by: U : ﬂ/ kbﬂ__éw

Name in Full: Vl CIAM W\ QUJ\JDETE_ (LH e
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PAROCHIAL CHURCH COUNCIL OF ST JAMES’ CHURCH, WEST END
NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2023

1. Accounting Policies

The Financial statements of the PCC have been prepared in accordance with the Church Accounting
Regulations 2006 together with applicable accounting standards. In preparing the financial statements the
PCC follows best practice as laid down in the Statement of Recommended Practice “Accounting and
Reporting by Charities” (SORP 2015).

The financial statements have been prepared under the historical cost basis of accounting in accordance with
the Charities Act 2011 and in accordance with applicable accounting standards, except for the valuation of
investment assets, which are shown at market value. The financial statements include all transactions, assets
and liabilities for which the PCC is responsible in law. They do not include the accounts of church groups that
owe their main affiliation to another body, nor those that are informal gatherings of church members.

Basis of Accounting
The accounts have been prepared under the “Receipts and Payments” basis as prescribed by the Charity

Commissioners and they meet the appropriate legal requirements.

Funds

Unrestricted funds represent the funds of the PCC that are not subject to any restrictions regarding their use
and are available for application to the general purposes of the PCC. These include funds designated for a
particular purpose by the PCC.

Restricted funds represent donations or grants received for a specific object or invited by the PCC for a
specific object. The funds may only be expended on the specific object for which they were given. Any balance
remaining unspent at the end of each year must be carried forward as a balance on that fund. The PCC does
not normally invest separately for each fund.

Incoming resources

Planned giving, collections and donations are recognized when received. Tax refunds are recognized when
the incoming resource to which they relate is received. Grants and legacies are accounted for when the PCC
is legally entitled to the amounts due. Dividends are accounted for when receivable, interest is accrued. All
other income is recognized when it is receivable. All incoming resources are accounted for gross.

Resources expended

Grants and donations are accounted for when paid over, or when awarded, if that award creates a binding
or constructive obligation on the PCC. The Diocesan CMF (Common Mission Fund) (formerly known as parish
share) is accounted for when due. Amounts received specifically for mission are dealt with as restricted funds.
All other expenditure is generally recognized when it incurred and is accounted for gross.

Statement of Assets and Liabilities

The following assets are recognized but not necessarily valued in the Statement of Assets and Liabilities: -

Consecrated and beneficed property is excluded from the accounts by s.10(2) of the Charities Act 2011.

Moveable church furnishings held by the Vicar and Churchwardens on special trust for the PCC and which
require a faculty for disposal are inalienable property and listed in the church’s inventory, which can be
inspected (at any reasonable time). All expenditure incurred during the year on consecrated or benefice
buildings and moveable church furnishings, whether maintenance or improvement, is written off as
expenditure in the SOFA and separately disclosed.
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PAROCHIAL CHURCH COUNCIL OF ST JAMES’ CHURCH, WEST END
NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2023

Other fixtures, fittings and office equipment where the PCC is free to dispose of such assets without faculty
and where the original cost exceeded £1,000.

The following assets are recognized and a monetary value given as part of the description in the Statement
of Assets and Liabilities: -

Amounts owing from HMRC (Her Majesty’s Revenue & Customs) where a formal claim has been made.

Any other amounts owing to the PCC including Church Hall lettings and insurance claims.

Legacies where formal notification of entitlement and amount has been received at 31 December by the PCC.
Closing bank balances as shown in the receipts and payment accounts.

The following liabilities are recognized in the Statement of Assets and Liabilities: -

Any loans or overdrafts advanced to the PCC.
Creditors for goods and services where the supply has been received but not invoiced by 31 December.

Payments due to Mission partners/Charities where fundraising events have taken place as part of the current
yearly projects but not yet paid out to the missions/charities.

Fees for Pastoral services conducted (Marriages and Funerals) but not yet paid out.

Advance Marriage fees collected for payment out in the next financial year.
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PAROCHIAL CHURCH COUNCIL OF ST JAMES’ CHURCH, WEST END

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2023

2. Analysis of Incoming Resources

a)

b)

)]

d)

Voluntary Income
Planned Giving
Collections at Services
Gift Aid recovered
Grants

Donations

Legacy

Activities for generating funds
Christmas market

Christmas tree festival

Away In A Manger event
Jubilee events/BBQ

Organ repair fundraising

200 Club lottery

Other

HOPE committee fundraising

Investment income
Bank interest

Church activities

Parish magazine sales

Parish magazine advertising
Parochial fees for weddings and
funerals

Refreshment contributions
Warm Spaces donations
Vatives

Church and Hall lettings

Note

Trading (plants, books,recycling etc)

Life Events receipts

St James' Church, West End - Annual Report

Unrestricted Restricted TOTAL TOTAL
Funds Funds 2023 2022
£ £ £ £
52155 52155 51149
5028 5028 5715
12990 12990 14078
0 0 1900
3247 6739 9986 9301
10000 10000 5000
83420 6739 90159 87143
f f £ f
1297 1297 1085
0 0 3899
568 568 0
1401 1401 2521
0 0 3322
930 930 924
294 294 501
1839 1839 1385
4490 1839 6329 13637
£ £ £ £
558 84 642 138
558 84 642 138
305 305 300
660 660 1546
5413 1905 7318 10054
962 962 1174
89 89 0
283 283 278
7186 7186 4491
409 409 221
23010 23010 19849
15307 24915 40222 37913
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PAROCHIAL CHURCH COUNCIL OF ST JAMES’ CHURCH, WEST END

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2023

3. Analysis of Resources Expended

a) Capital Expenditure
Lady Chapel roof repairs
Bell Tower repairs (50%)
Organ repair
Photocopier

b) Church Activities
Diocesan parish contribution
Clergy and staffing costs
Church running expenses
Hall running costs
Mission giving and donations
Life Events payments

3b(i) Church Running Expenses:
Insurance
Gas and electricity
Church repairs and
maintenance
Organ servicing and repairs
Costs of services

Note

3b(i)

3b(ii)

Printing, stationery & communications

Childrens work support costs
Parish magazine production

3hb(ii) Mission giving and donations

Outreach and books
Pastoral team support costs
Warm Spaces

Stay and Play

Music project

Charitable donations:
Through the Roof
Churches Together HEWEB
A Rocha

Deanery Synod

HOPE mission fund (note 6)

St James' Church, West End - Annual Report

Unrestricted Restricted TOTAL TOTAL
Funds Funds 2023 2022
£ £ £ £

6432 6432

3400 3400
21087

5880 5880
5880 9832 15712 21087
50678 50678 54966
11728 11728 10481
23201 1928 25129 18794
5669 5669 4430
1625 1338 2963 2207
22511 22511 19519
92901 25777 118678 110397
3370 3370 3161
11219 11219 5518
1058 1058 2779
2183 784 2967 700
2332 1144 3476 3774
1807 1807 1526
704 704 832
528 528 504
23201 1928 25129 18794
314 314 582
157 157 103

49 49
51

885 885

0

50 50

100 100

50 50

20 20
1338 1338 1471
1625 1338 2963 2207
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PAROCHIAL CHURCH COUNCIL OF ST JAMES’ CHURCH, WEST END

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2023

4. Diocesan CMF (Common Mission Fund) (formerly Parish Share)

The 2023 CMF request of £ 50,678.16 was paid in full. There was a decrease of £ 2287.55 compared to

2022. For 2023 the CMF was again calculated at Diocesan level under a system which takes into account

the Church Membership of a parish and the Affluence category of the parish (for St James' category C -

evenly to unfavourably placed).

5. Payments to PCC Members

The following payments have been made to PCC members or related parties during the year: -

Revd. L.Galvin £419 to reimburse mileage expenses (£ 514 in 2022)

All expenses claimed were supported by appropriate documentation and authorised by 2 other PCC
members. No other personal payments or expenses were paid to any other PCC member, persons closely
connected to them or related parties. No material transaction took place between the PCC and a PCC member

or any person connected to them.

6. Mission Giving and Donations

The HOPE mission fund made the following charitable donations during the year:

2023
£

Mission to Seafarers 208
Countess Mountbatten House 171
Society of St James' 121
DEC Earthquake Appeal 310
Cohen's Box 50
The Big Difference 50
Kitchen Table Charities Trust 150
Christians Against Poverty 150
Toilet Twinning 128
Hampshire Air Ambulance 0
Wessex Cancer Trust 0
West End Youth Clubs 0]
Fine Cell Work 0
Wateraid 0
Yellow Door 0
Southampton City Mission 0

1338

2022
£
105
105
105
0
0
0
300

50
50
100
300
256
50
50

£ 1471

In addition to the above monies raised, during 2023 St James' paid directly into the bank account of The
Children’s Society £ 706.80 collected at our 2023 Christingle services and £168.82 from the Children’s Society
home boxes. Also, during 2023 £ 364.83 was banked into the Christian Aid bank account, being £ 199.65
from the Christian Aid lunch and £ 165.18 from donation envelopes in church.
The funds collected and payments made from the 2023 Charity Christmas card (£638.90) will be shown in the

2024 accounts.

St James' Church, West End - Annual Report
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PAROCHIAL CHURCH COUNCIL OF ST JAMES’ CHURCH, WEST END

7. Fund Movements

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 December 2023

The movements in designated and restricted funds during the year were as follows:

Designated

Organ repair fund
Music project

Legacy fund
(unspecified)
Photocopier fund
Douglas Brown Legacy
Buildings reserve
Warm Spaces

Church Hall

Restricted

Flower Fund

HOPE mission fund
Lady Chapel Fund
Bell Tower Fund
Music Fund

Organ fund
repairs/tuning
Stay and Play
Allotment Fund

Life Events (weddings/funerals)

Bal Bfwd Receipts Payments Transfer Bal c/fwd
£ £ £ £ £

1724 459 2183 0

2650 885 1765

5883 5883

5880 5880 0

4670 4670

10000 10000

1000 48 952

9418 5217 5668 8967

19675 17226 14664 10000 32237

Bal Bfwd Receipts Payment Transfer Bal c/fwd
£ £ £ £ £

1169 1782 1096 1855

559 1893 1369 1083

5008 6432 1424 0

6084 3400 2684

520 49 471

1841 385 784 1442

24 24

423 423

790 23010 22511 1289

9911 33577 35641 1424 9271

The transfer of £10000 to the Buildings Reserve was from unrestricted funds in preparation for the results of
the Quinquennial inspection in Autumn 2023.

The transfer of £1424 for the Lady Chapel fund was from unrestricted funds to meet the balance of the costs
associated with the fabric repairs to the Lady Chapel.

St James' Church, West End - Annual Report
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Vicar’s report and reports from Churchwardens and
other organisations associated with St James

Please note that any accounts mentioned hereafter do not form part of the audited accounts

VICAR’S REPORT

2023 was a busy and exciting year in the parish. We welcomed two curates, Rev'd Liz Williams and Rev'd
Emma D’Aeth for 6 months and their gifts and ministry were a real blessing. Rev'd Emma was ordained a
priest at Winchester Cathedral on 1st July and presided at her first Eucharist at St James the following day
at a special joint service.

Over the year the final covid measures we had in place were removed. We returned to using the high altar
for most of our 9.30am Eucharist services early in the year and reintroduced the common cup for
communion in the summer. Our volunteer teams needed building up again after covid and we put in place
safer recruitment processes for all roles which was a big piece of work and is still ongoing. A huge thank
you to the many, many people who offer their time, gifts and talents to enabling our church life. | am
continually thankful at how God provides and when there is a need, a person with the appropriate gifts and
skills steps forward to fill it.

It's a joy to see people growing in faith. Three candidates were confirmed on Ascension Day by Bishop
Geoff and another confirmation group began classes at the end of the year. Our Lent course was on the
film Chocolat. We offered morning and evening Bible courses over the year and had a preaching series
on the Old Testament over the summer.

At the beginning of the year, we held a Vision Day and from that we put together a Mission Action Plan.
One priority was to work at making St James a welcoming and accessible place for everyone and we have
made good progress including running the Radical Welcoming Course and holding a ‘Through the Roof
workshop about accessibility. Following the Church of England decision to offer Same Sex Blessings our
congregation were asked to share their views through an anonymous survey and there was strong support
for offering Same Sex Blessings here and for joining Inclusive Church, which our PCC has voted to do.
Another priority was to grow in our care of creation, and we were pleased to achieve a silver Eco Church
Award this year.

There were opportunities to connect with the wider community. Many local people attended our service
celebrating the Coronation of King Charles I, the Remembrance Sunday service and our Christmas Carol
Service where representatives from the local community read the lessons. We ran the BBQ and a
children’s activity tent at the Community Coronation Celebrations on Hatch Grange and our choir was
invited to sing carols at the switching on of West End Parish Council Christmas lights again and singers
from other local churches joined us. We also partnered with the churches in Harefield to sing carols on
Bentley Green. The Away in a Manger nativity event was a wonderful way of welcoming local folk into the
church and sharing the Christmas story and local children enjoyed the petting farm and dressing up as
nativity figures. ‘Warm Spaces’ ran on Thursday mornings for 12 weeks during the coldest months and
was much valued by those who attended. Our Schools Team have done brilliant work with outreach as
you'll read further on.  The monthly community coffee mornings have been really valuable as has open
church.

Jan Barrett stepped down as School governor at our church school (and huge thanks to her for all she
gave in that role) and Ann Clover took over. Rev'd Linda’s school chaplaincy continues make a real
difference there as does the school music project with our music director Chris Fay. Carol's Anna
Chaplaincy work continues to flourish and we are very blessed to have such a capable and active pastoral
team.

There is so much to be thankful for over the last year and so much to look forward to in the year ahead as
we respond to God’s leading. A huge thank you to the ministry team, Rev'd Linda, Carol and Alan, for their
invaluable ministry here. What a blessing they are! This year our two churchwardens are both stepping

St James’ Church, West End — Reports section Page 18



down and a huge thank you to Scott Langridge and Diana Barnes for all they have given over six years and
three years respectively, for their wisdom, commitment and care. Huge thanks to Noel Becket our
assistant churchwarden, to Sue Overell our PCC secretary, to Jan Barrett our Hall Manager and to Jane
Hollingsworth who has just completed her first year as treasurer and done an amazing job in the hugely
demanding role. This year Margaret Baker steps down as electoral roll officer and many thanks to her and
to Barbara McDowell, Jill Marten, Steve Alexander and Jane Castle for their service on the PCC. So many
people enable our mission and ministry here, thank you to you all.

Rev’d Vicky Maunder

CHURCHWARDEN’S REPORT ON THE FABRIC AND FURNISHINGS OF THE CHURCH

Scott and Diana are thankful for the fact that Noel Becket looks after the building, and this year Vicky was
able to persuade him to accept the title of Assistant Churchwarden, and to have his own email address
(see below). So this report starts with the various jobs that have had to be done this year. When it rained
a lot, which if often did, rain was seeping into the Lady Chapel, so in June 2023 it was weatherproofed (re-
pointing, hidden valley refurbishment, leadwork checked) by a reputable firm of stonemasons. As autumn
leaves started to fall, Noel cleared the hidden gullies to ensure that there were no blockages preventing the
rain from running through.

In order to save on heating costs, the temperature in the church has been reduced slightly, and there have
been no complaints. The central heating system in the Church and in the Hall had its regular service in
September, and the fire extinguishers were serviced in October.

Our Quinquennial Inspection (every 5 years), required by the Diocese, was carried out by Duncan
McKellar, and we await his report.

We hope that we have solved the problem of cluster flies. Two diffusers on windowsills in the church are
fragrant with lavender, neroli and lemon, which is supposed to deter the flies, and we have also had a
fumigation treatment.

In November Noel checked and cleared the drains, and on 25th we had a Church gardening day, which
was hard work for the few people who turned up, but we made a difference, including clearing the church
car park of fallen leaves.

Also, in November the bell was removed for remedial work, and we loved hearing it ring out again on
February 14th, St Valentine’s Day!

The lower gutters and downpipes were again cleared and checked by Noel in December. We have a lot of
lovely trees around the church, and we do appreciate them, but they also cause some necessary work.

Scott and Diana were pleased to have the opportunity to escort, with their wands, the Acting Bishop of
Southampton, our own Bishop Geoff, at the Confirmation of seven people, and that was a lovely service.

The Inventory of items belonging to the church needs to be checked, and that is a job needing a few
sessions. All is present and correct, though if a few hymnbooks are in the homes of people who enjoy the
livestream services, it's not a problem. Your churchwardens keep up the Rotas of Sidespersons and
Welcomers, juggling dates with people’s commitments elsewhere, but always ensuring that smiling faces
greet regulars and visitors to the church. Scott and Diana are grateful for all the help and support provided
by church members as both come to the end of their terms of office, and will still be there to offer help as
new churchwardens take up their roles.

Stjameswe.churchwardenscott@gmail.com
Churchwardenassistant.stiameswe@gamail.com
Stjameswe.dianachurchwarden@gmail.com

Diana Barnes / Scott Langridge / Noel Becket
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CHURCHES TOGETHER

Representatives for the HEWEB (Hedge End, West End and Botley) churches met together every two
months over the year to share fellowship and look at ways to work together. Another successful HEWEB
Holiday Bible Club was run over the summer and a Good Friday Walk of Witness was held walking from St
Brigid’s church to Hatch Grange. Many thanks to Jane Castle, our St James representative who chaired
the group over the last year. Jane has now stepped down and Rachel Owton has taken over as our
HEWEB representative.

Rev'd Vicky Maunder

DEANERY SYNOD REPORT

Elected Members: Carol Kidd and Peter Littlejohns. There is one vacancy.
Reverend Linda Galvin is the Deanery Synod Secretary

During the 2023 term of the Synod, three meetings took place at St Boniface, Chandlers Ford, St John’s
Hedge End and St Francis, Valley Park.

The meeting at St Boniface included a visiting speaker, the Reverend James Mosher, the Mission to
Seafarers, Southampton Chaplain. He advised that chaplaincy relationships with seafarers are mostly
fleeting encounters, often one-off, and he asked people to pray that these encounters will enable our
common humanity to be shared. Chaplains are prevented from evangelising or proselytising, but generally
the ships’ leadership are happy for chaplains to board and meet up with seafarers who would appreciate a
visit. He encouraged parishes if possible to observe Sea Sunday on 9th July. James would be happy to
come to local churches to speak about the work of MTS chaplaincy. Supporters in southern England
helped to provide teddy bears and woolly hats, as well as providing financial support for this mission. St
John’s Hedge End said they would be holding a coffee morning in October to raise funds for the Mission.

The elections of Deanery Synod Officers were also held and the results were as follows: Secretary - The
Revd Linda Galvin was nominated by Vicky Maunder and seconded by Carol Kidd and elected unopposed.
Lay Chair - Mr Danny Stupple was nominated by Stephen Collyer and seconded by David Dimmick and
elected unopposed. Treasurer - Mr David Dimmick was nominated by John Reynolds and seconded by
David Lloyds and elected unopposed. Deanery Synod Standing Committee Members: In addition to ex-
officio members (Area Dean, Assistant Area Dean, Secretary, Lay Chair and Treasurer) the following were
elected in separate meetings of the houses of clergy and laity: Clergy — John Pawson, Phil Aindow and
Laity - Tom White, Steve Williams, Stephen Collyer.

The meeting at St John’s, Hedge End included a visit from the Venerable Richard Brand, Archdeacon of
Winchester. He spoke about the Clergy Covenant for well-being that had been passed as an Act of
General Synod in 2020; this commits all parts of the Church, as well as individual clergy, to sharing
responsibility for the welfare of ministers and their households. Three documents for Reflection and Action
had been produced, for the clergy, for the local congregations and for bishops and the wider church. The
documents can be found here https://www.churchofengland.org/resources/diocesan-
resources/ministry/ministry-development/living-ministry/living-ministry

It was announced at the third meeting at St Francis, Valley Park, that Danny Stupple, Lay Chair for the past
nine years, and an active member of the Synod before that, had given his apologies for absence, not being
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fully recovered from recent serious illness. He had resigned as Lay Chair for the same reason. Richard
paid tribute to Danny’s significant contribution to the life of the Synod both as a member and as Lay Chair
and expressed the Synod’s gratitude in his absence.

All three meetings included discussion about the Common Mission Fund, the lack of clarity around the
Diocesan Companion Links with the DRC (Democratic Republic of Congo) and the appointment of the new
Bishop of Winchester as well as the departure of the Bishop of Southampton. All meetings also asked for
an item of Prayer and Praise from each parish so that we were kept up to date with what was happening in
the Deanery as a whole.
Rev’d Linda Galvin
Deanery Synod Secretary

HOPE COMMITTEE ANNUAL REPORT

H HOME

0 OVERSEAS

P PARTNERSHIP
E EDUCATION

HOPE began 2023 with a very successful Brunch which raised £310. This money was forwarded directly
to the DEC Earthquake Appeal. During Fairtrade Fortnight in February goods to the value of £120.50 were
sold. Our Lent Appeal this year was in aid of Tap Twinning. In May we held a Christian Aid Lunch which
together with the envelopes put out in church raised £364.83. Unfortunately, the timing of our Quiz
evening in July proved unpopular and we decided to postpone. In contrast, the Harvest Lunch in October
was very well attended and raised £415. In December we once again invited donations to our Charity
Christmas Card in aid of Mission to Seafarers, Mountbatten Hampshire and the Society of St James which,
including some very generous donations, raised £638.90. £711 was collected at the Christingle Services
this year for the Children’s Society.

During the year some of the money raised was sent to our two main charities, Kitchen Table Charities Trust
and Christians Against Poverty. £50 Pots of Hope were delivered to Cohen’s Box, a charity for premature
babies and their parents, The Big Difference (via Townhill Park Junior School) and Mountbatten
Hampshire.

Thank you for all your support throughout the year and we look forward to more fun and fundraising ahead.

Fiona Weston

PASTORAL TEAM REPORT 2023

The five meetings of the pastoral team provided opportunity for information sharing, ongoing training, bible
study, reflection on our roles and how we can best support those receiving pastoral contact. We discussed
safer recruitment paperwork and reviewed lone worker issues as well as relevant risk assessments and our
role description.

2023 members:
Carol Kidd [coordinator]; Brenda Holden; Jan Barrett; Betty Wood; Margaret Ball; Enid Plowman;
Peter Littlejohns; Lyn Playford; Maura Knights; Debbie O'Brien.

All the above take responsibility for making regular pastoral telephone or visiting links; the team assist with
both the All Souls and Special Lives services, distribute cards to church family members who are unwell or
have a significant life event, and also deliver Easter and Christmas cards on behalf of the ministry team to

a wide range of church contacts including to those unable to attend worship due to health issues.
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Pastoral workers meet with baptism families; help at Stay & Play; link with local care homes by leading
services and 1-1 visits to residents. Assisted by others from the church family, pastoral team members
organise and run the monthly Community Coffee morning; during the year this has been well attended and
has raised funds for the HOPE Lent and Advent appeals, for the Royal British Legion and Macmillan. In
December the coffee morning proved a good opportunity for a café style Carol Service, suitable for all
including those with dementia and their carers.

During 2023 the pattern of pastoral care to older persons in residential care or supported living was as
follows:

Dawson Lodge: 2 x services per month plus 1-1 visits to residents

Speedwell Court: 1 x monthly service of Holy Communion, seasonal creative worship, 1-1 visits plus a
small group of residents attend the midweek Eucharist at church once a month.

Sunnycroft: 1 x monthly service of Holy Communion, plus a group of residents and staff
attended the café style Carol Service

Oaklands: 1 x monthly Songs of Praise style service plus 1-1 visits

Lincoln Court: 1 x monthly Holy Communion

Glenside: regular contact with manager and 1-1 visits as required

Fielders Court and

Elizabeth Court: 1-1 visits as requested including taking Home Communion

(Two other care homes in West End where we had occasional 1-1 links with residents have now closed).

In conjunction with lay ministry and pastoral work, | am an Anna Chaplain to lonely, isolated older persons
of all faiths and none in our parish. Referrals come from Caraway and the Southern Area Care Navigators.
The Role involves funeral ministry, spiritual, bereavement and prayer support as well as signposting to
practical assistance. | have supported new Anna Chaplains, been a speaker on care of the elderly to
neighbouring parishes, to a meeting of diocesan chaplains and as part of the BCM pastoral course.

| wish to thank Vicky for her input and support, and especially thank Enid Plowman, who has retired from
the team, for her dedicated pastoral care to countless people for over twenty years.
Carol Kidd
LLM / Anna Chaplain / Pastoral Team Coordinator 07842244876

CHILDREN’S AND YOUTH WORK

At St James’ we continue to provide a range of opportunities for our children to engage with the church.
We use a variety of materials to plan worship, prayer, games and craft activities for a mixture of ages.

On Sundays we provide two sessions for children. At 9.30am we have Pathfinders, in this service we join
the congregation in church for the first hymn before leaving to go to the hall for our own time of worship and
learning. Our session starts with a story which usually corresponds with the Gospel reading in church, then
we use activities and crafts to help us understand it, we have a time of prayer before returning to the
church service to share in the communion and the final hymn. At the Church Alive service, which is a more
informal service, we offer an all-age break out session to explore the meaning of the story, this is usually
an activity or craft based session based on the story of the day.

Both of our Sunday services continue to welcome a good number of children. Later in the year lots of our
children have had the opportunity to join the choir and become part of the serving team, it is wonderful to
see them growing in confidence and faith.

We provided children’s activity mornings on a monthly basis throughout the year, some of which proved
more popular than others, our Good Friday and Christmas activity mornings, which we started running back
in 2003, continue to be popular with about thirty children attending. These mornings follow the relevant
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stories and we explore the theme through stories, craft and games. The Good Friday one always involves
an egg hunt.

We have continued to provide the tree trail between the months of March to December, it has proven to be
a good outreach tool. Each month the trail has a different theme including Bible heroes, bibles stories,
poems, the creation story and more.

| would like to thank everyone who supports our children’s work, your help is very much appreciated.
Janet Barrett

CHILDREN’S OUTREACH AND SCHOOLS TEAM REPORT

2023 was really busy with children’s outreach work.

Partnership with Southampton City Mission

Back in January St James’ Children’s team worked with Southampton City Mission. Southampton City
Mission works in over 50 schools, in contact with (approximately) 10,000 children every year. They work
closely with teachers in schools to help deliver the RE curriculum. To be able to do this, they ask for help
from local churches, which includes support for their leaders in schools within the catchment area. This
involves members of the St James’ children’s schools team going in with the leader to help deliver
assemblies and Question of Faith days which usually involve a story from the bible, illustrated through
dressing up, acting, arts and crafts and films.

In 2023 we visited Harefield Junior school and delivered seven Question of Faith days, and two Harvest
Festivals at Townhill Junior School.

Through these visits we have made further connections with the schools.

Church Visits

In February we arranged a visit to St James’ from Townhill School, hosting a small group who learned
about special places in church, including the font and baptism, the Lady Chapel, and the high altar. We
also did some flower arranging. Townhill children came back in March when we held further activities and
a bible story, and again in July when we talked about Creation and made eco-gardens. This visit coincided
with a visit from the Archdeacon who spoke to the children, (who seemed to have all the answers) and to
end the session we had a healthy snack including apples, pears, strawberries and blue berries.

Then in December, further to a connection we had made while doing a Question of Faith Day at Harefield,
we were able to welcome two classes of thirty children, one in the morning and one in the afternoon. At the
time the Away in a Manger Event was taking place, so the visit was about the Nativity journey, and every
one of the children was able to dress up and become part of the story. After that there was a healthy snack
and an activity making a nativity scene on a bauble to take home to hang on their tree.

One very tired Vicar and school team, but well worth it. We also supported the school by having a craft
stall at Harefield school in December.

Other Groups included: In April we Had a Brownie group in church; we supported the Hatch Grange Youth
group at Hatch Grange; in October after speaking to the local leader at a community coffee morning we
had a group of Squirrels (the youngest group of the scouting movement catering for children age 4-5) come
to church, where they added the squirrels they had made to our Harvest display and learnt about Harvest
and giving. Then we had sixty cubs who had come to do their Faith badge, which was amazing.

So, in all a very busy year and we are looking forward to building on this for 2024.
Lyn Spratt
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SAINT JAMES’ SCHOOL CHAPLAINCY

The connections between the church and school continue to grow and thrive. Having found out that we are
on the list for both OFSTED and SIAMS inspections within the school year, lots of preparation and training
has taken place and both myself, Vicky, Ann Clover, and Sarah Langridge (as School Governors) have
been active in supporting the school with this. We are very happy that the school is in an excellent position
should these inspections materialise any time soon.

Within school, we have worked hard on achieving a Bronze award in the Global Neighbours scheme and
our Eco credentials continue to occupy a high level of engagement, with work on the pond clearance and
better use of the outdoor learning area. We have also become more aware of using the outdoors as a
place for worship, and the children now regularly engage in acts of worship outdoors as part of Collective
Worship.

Collective Worship has now settled into a regular pattern, which has been much enhanced by having Chris
Fay come in to lead Songs of Praise. This is not only making more traditional hymns (as well as new
music) known to the children but has meant that school services both at the church and within school are
‘sounding’ great, but also every Collective Worship includes singing.

My chaplaincy role, as a point of contact for the children, staff and parents is also vitally important, and not
only do | make a point of speaking with as many people as possible each week, to check how everyone is,
but | also operate an open-door policy for anyone to drop-in if needed.

In addition, | continue to work with the children on their Class Led Collective worship, as well as supporting
the Christian Values Team and co-running our lunch-time club, Quiet Spaces, which | have to say is
usually very oversubscribed, but we make use of quiet time in the classroom as well as using the outdoor
space. We have also recently begun to open up the Spiritual Garden to more pupils during the lunch-time
breaks.

| am also continuing to look for ways of engaging the school with our local Parish Council and church
members, and have several projects in the pipeline.

Revd Linda Galvin
STAY AND PLAY

Stay and Play at St James’ Church continues to be very successful. Our aim is to create a safe, nurturing
environment where small children, parents, grandparents and carers flourish and develop friendships in a
Christian environment. Parents/ carers register children every week on a weekly registration sheet and
complete a registration form when they have attended their second week. The file with addresses and
details on are kept in the church office. The registration sheets are looked at every year and obsolete
forms are destroyed. Numbers at Stay and Play fluctuate each week, on average we get between 12 and
18 families each session. Sally Saunders has given up to date accounts for 2024 to Revd Vicky to give to
the treasurer. Sadly, Sally Saunders who has been assisting me for over fifteen years will be retiring from
Stay and Play at the end of the summer term. | will miss her hugely. Also, Chris Kelly, another assistant
who has been helping for a number of years will be finishing this Easter. | have spoken to Revd Vicky
recently about our need to recruit some more helpers, using the safer recruiting church policy and ideally
this will be from within the church family. We need to appoint some new help for September 2024. | am
particularly keen on finding someone who could look after the book-keeping for the group. As we are all
volunteers, and it is important that on occasions people may need to take a vacation / small break outside
of the school holidays, | like to have at least 3 people helping at each session. It also takes approximately
45 minutes to set up the group in the morning and it is practical to have three people help set up and pack
away after the session. All volunteers at Stay and Play have current DBS checks in place with the diocese
and have completed appropriate safe guarding courses. Our paperwork regarding roles has recently been
completed and health and safety risk assessments have recently been assessed and renewed.
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From the beginning of March 2024 our sessions will run during term times on Wednesdays from 9.15 am
with a new finishing time of 10.45am (Wednesday church services will start at 11.00am from March),
allowing time for small children, buggies etc to leave safely from the church hall and car park before the
church service starts.

Penny Beeby (Stay and Play leader) and Team

SAFEGUARDING REPORT

The Safeguarding Parish Dashboard: Every parish in the UK has a safeguarding dashboard that requires
regular updating to show compliance with safeguarding requirements. At the beginning of 2023 St James’
Dashboard lacked safer recruitment components such as risk assessments and role descriptions. By end
of year much progress has been made. Thank you to Noel Becket for developing the majority of risk
assessments, to Martin Hollingsworth for Health & Safety Officer input on Risk Assessments, and Revd
Vicky Maunder for developing role descriptions.

Safeguarding Training: Every effort has been made to encourage and support all who are required to
complete safeguarding training for the role[s] that they hold at St James’. Training is via the CofE National
Portal, plus local arrangements via diocesan safeguarding department for those in leadership positions.

Safeguarding training must be refreshed three-yearly as per the Diocesan Training Matrix.

Safer Recruitment: The Diocesan Safeguarding Adviser instructed Parish Safeguarding Officers (PSOs) to
‘back-fill' references for those for whom references were not collected on commencement in role. This is
work in progress. Going forward: references will be collected for all applicants and volunteers. An
invitation to an introductory meeting will provide opportunity for a welcome, the sharing of role descriptions,
risk assessments and safeguarding policies. Where applicable, DBS applications will be processed. CofE
safer recruitment process:

https://www.churchofengland.org/safequarding/safeguarding-e-manual/safer-recruitment-and-people-
management-guidance

Looking ahead:

| was appointed PSO in 2010. It is fulfilling role with many positives. Huge thanks to all in parish, and the
diocesan safeguarding team, for past and ongoing support including when dealing with challenging and
complicated situations. Safeguarding is a high priority, deserving the utmost care and attention for the
sake of those who are vulnerable, to support and be an advocate for actual and potential victims of both
historical and current abuse, and to assist diocesan colleagues in the monitoring of ex-offenders who hold,
and are required to comply to, CofE agreements.

| now wish to take a step down from full safeguarding responsibility.

Revd. Vicky Maunder, the Church Wardens and the PCC, propose that:

. A suitable person should be sought to shadow the role during 2024-2025
. | will stand down as named PSO for this parish following the 2025 APCM.

. | will continue in an assistant PSO role, with responsibility for processing DBS applications for
Safer Recruitment purposes, and provide PSO support as and when required in regard to dealing
with concerns etc.

. A third person to be sought to assist those requiring help with e-learning. This is to provide training
support only and the person appointed to that role would not have access to confidential
communication.

Carol Kidd
PCC Parish Safeguarding Officer
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MUSIC REPORTS
Choir and Organ

I've been at the helm for nearly two years now, so have just about got used to the St James’ way of doing
things (I hope!). The choir is in good health, both in terms of numbers and musically, and is able to make a
good contribution to the morning and evening services. It has been good to welcome new members this
year, from the age of 13 to the slightly older!

The choir's mainstays remain the 0930 Sunday morning service and the Evensong on the first and third
Sundays of the month. We hope that our regular contributions of anthems, psalms and chants help to
enhance the worship, especially at times like Holy Week, Advent and Christmas when we are very busy
with many services. | am very grateful to the small group of Evensong singers who keep that largely choral
service ticking over twice a month.

We participated in a couple of national projects last year. One was “Sing for the King” and an anthem
specially written for use around the time of the Coronation. The other project was at Christmas where we
learned a special version of “The First Nowell” which had been commissioned by the CofE for use by choirs
across the world. | think it's fair to say that the latter was a good deal more popular than the former as it
has such a catchy tune.

You may have noticed that we have some children joining us for the first Sunday of the month service.
This is a project still in its infancy and not without its challenges (not least where to seat everyone!). We
are enjoying bringing these young people into our sung worship, and it is already noticeable that they are
growing in confidence and feel able to join in with more of the music.

Our organ is behaving itself at the moment (touch wood) and it is good for our organists that this versatile
instrument is able to make such a good sound. Periods of very cold or very hot weather can knock it out of
tune occasionally, but it always recovers well, which is a good sign.

We are blessed to have a choir of talented and loyal singers who enhance the worship so effectively. As
with all choirs, we are always on the lookout for new members, so if you'd like to join us, please get in
touch. We rehearse on Tuesdays at 1930.

Chris Fay
Church Alive Music

Itis with great joy and gratitude that | reflect upon my second year as a member of the vibrant and melodious
community of Church Alive Music. Each Sunday, as | gather with these esteemed musicians, | am filled with
an indescribable sense of fulfilment and delight. Our ensemble consists of five remarkable individuals who
bring their unique talents and dedication to every performance. Among them, we have Debbie Thomson,
our singer and guitarist whose voice resonates with emotion. Matthew Thomson, with his soul-stirring vocals,
never fails to captivate our hearts. Mary Blake, the virtuoso trumpeter whose skilful melodies speak to the
congregation. Diana Barnes, with her angelic voice, uplifts our spirits and leads us in harmonious praise.
And let us not forget Jon Bagley, the guitarist whose tone always sweet and warm. And | play the piano.
Furthermore, it is so great to have two new members this year - Clive Stafford, the guitarist whose soulful
tone always touches everyone’s heart and Ben Thorne, our youngest recorder player. This year has been
particularly momentous for me, as | made the decision to start a transformative journey of faith through
baptism. The significance of this sacred act filled me with a profound sense of purpose. As a group, we are
driven by a shared desire to spread the message of love and hope through our music. Our heartfelt intention
is to create an atmosphere where people can connect with the Lord, where the melodies and lyrics we share
serve as channels for worship and praise. We long to see the pews filled with children and adults alike,
engaging with us in this beautiful expression of devotion. May the year ahead be filled with even more
opportunities to touch the lives of others through our music and to inspire the hearts of those seeking peace.
Together, let us continue this journey, united in our passion for music and our unwavering commitment to
serving God and our community. Anita So
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PALS (Parishioners at Lunch on Sundays)
Since the last APCM, the PALS group has met about 8 times, missing May and August (holidays).

At first we continued at the Dolphin but then tried other venues and have now settled on the Master Builders
in West End since their change of ownership. Food, service and prices have proved very satisfactory and at
the time of writing we expect to continue there on the 4th Sunday of the month — apart from national holidays.

We still welcome anyone who wishes to join us for a pub Sunday lunch once a month.
Rita Payne
ECO GROUP REPORT

This year we have achieved our Silver Award, and the certificate is proudly displayed in the Hall foyer. To
achieve this, we made improvements to our Buildings section, notably by taking advice on recording the
status of our boiler, and in our Global and Community Engagement - sometimes it was a question of finding
out exactly what is happening in the church and in our groups, and making sure we included good work.
We were able to bump our Land section up to Gold (can we do the grow-bags again please?) and we had
already reached Gold standard for Worship and Teaching from our first Survey for the Bronze Award.

It was very useful to have Rev'd Liz Williams with us for a while, and she introduced us to Jacob from St
Luke's Hedge End who was able to give us some tips. The Church of England encourages the care of
God’s creation and has issued some useful guidelines. Diana has attended a C of E webinar on
‘Becoming a Net Zero Church’, and webinars by A Rocha, who run the award scheme. Rev'd Linda’s
helpful tips in the parish magazine are noted and acted upon; we now know about a lot more ways to
recycle and be ‘green’. It's very much a question of looking at what we do, and working out how to do
things better, sometimes in quite small ways.

Our Diocese has recently appointed Sam Scott as Diocesan Environment Officer and we hope to meet with
him soon. We are always pleased to include more people in the group, and we are pleased that Suzy, with
new and interesting ideas, has joined us. If we can improve even more on Buildings, and work on Lifestyle,
we'll put in another Survey. If Salisbury Cathedral can achieve Gold, maybe we can...

Diana Barnes

FLOWER ARRANGERS’ REPORT

2023 started slowly for the flower team. Mothering Sunday was the 27th March and some of the flower
team helped put small bunches of daffodils together with rosemary and hessian tied with string, to be given
as gifts at the joint worship service.

The church was dressed for Easter on Saturday 8th, including the choir stalls, windows, and lady chapel
with a mixture of silk and fresh flowers and no longer using oasis which helped greatly, not only with costs
but staying as sustainable as possible.

There were eleven weddings from April to November, and as weddings now take place on any day of the
week, we even had one on a Monday. The happy couple were two fire fighters and the wedding included a
guard of honour in uniform and a fire engine. Another was a very small personal wedding and some of the
flower team supported the couple as guests. We were able to help with the bride’s bouquet which was fifty
pink roses with buttonholes; we even made pew ends to make it as special as possible. The couple were
very grateful.

The month of June saw the King’s Coronation and union jacks were added to arrangements of red and
white and blue.

We continued to do arrangements throughout the year; Ascension, Pentecost, and our Patronal festival,
then Harvest was upon us again when we used a mixture of dried and fresh flowers, adding knitted
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pumpkins and scarecrows. Then came Christmas with church arrangements of red and gold, again using a
mixture of silk garlands, fresh flowers and foliage.

In all it was a successful year, although flower prices are rising which is always a challenge, we are now
fully competent without oasis and the flower team will continue to work towards sustainability and, we hope,
use some of our own flowers grown on the allotment.

Lyn Spratt
Allotment 2023

The allotment came about from an idea about being more sustainable with use of flowers in church, and as
there was no suitable space to grow anything in the churchyard, the Parish Council was approached about
having half a plot at the allotments in Moorgreen Road. On the 7th March 2023 a plot was allocated and
the key collected. A group of us have been going up to the allotment on a regular basis, and as the plot
hadn't been worked for four years, there was a lot of work to do. An existing shed there was in need of
repair, we had nothing to work with and no money, so with the help of requests, gifts from various people
and generous donations of tools and wood and time, we have managed to repair the shed, add a lovely
sign and have made four raised beds, with still enough wood left over to make another. We planted one
raised bed later in the summer which produced some flowers for church. Itis still very much a work in
progress but plans are in place to plant more this year.

To raise funds and to give us a budget, we held an open garden party at June Butler's home on the 12th
August (thank you June), this was well received and supported, with cakes being made and donated, jams
and chutneys for sale, and the event raised £421 to be used in 2024, for which we are very grateful.

Thank you so much to everyone who has helped get this project off the ground!

Lyn Spratt
CHURCH STATISTICS FOR 2023 and previous years:

Church Statistics 2023 2022¢ 2021* 2020 2019 2018 2017 2016 2015
(Previous year figures are

recorded in brackets)

Baptisms 29 (31) 3) 5) (39 (38) (34) (34) (39
Confirmations 3 (4) (0) (0) (0) (0) (7) (0) (0)
Weddings 8 (12) (6) 4 (14 (15 (13) (13) (13
Funerals & Burials 25 (23 (7) 9 (200 (120 (15) (15 ((17)
Easter Communicants 148  (151)  (69)* * (161) (162) (159) (134) (136)
Christmas Communicants 121 (100)  (84)* *(140) (159) (187) (168) (134)

* Unfortunately, because of the Covid-19 pandemic where due to lockdowns and restrictions public worship
was either suspended and offered on-line or offered with limited congregation numbers, reliable statistics
were not available for this year.

** Congregation numbers were restricted at these services because of Covid-19
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