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PARISH OF ST JAMES WEST END 
 

ANNUAL MEETING OF PARISHIONERS AND ANNUAL PAROCHIAL CHURCH MEETING 
 

To be held via Zoom 
 

Topic: APCM 
Time: May 9, 2021 18:00 London 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/84475751467?pwd=VStuZ1pIOWlJWjFzWGxXWUpNOXVKQT09 
 
Meeting ID: 844 7575 1467 
Passcode: 704317 

 
Sunday 9th May 2021 

6:00p.m. Meeting begins 
 

Review of the year 2020 
 

ANNUAL MEETING OF PARISHIONERS 
 
 

Agenda 
 

1. Prayer 
2. Apologies 
3. Minutes of the Annual Meeting of Parishioners held on Sunday 25th October 2020. 
4. Election of Churchwardens 
5. Assistant Churchwarden 

 
 

ANNUAL PAROCHIAL CHURCH MEETING 
 

Agenda 
 

1. Minutes of the Annual Parochial Church Meeting held on Sunday 25th October 2020. 
2. Matters arising 
3. The Electoral Roll 
4. Appointment of Auditors 
5. Financial Statements of the Parochial Church Council for 2020 
6. Annual Report 2020 
7. Any other business of church or parochial interest 
8. Election of 4 members of the Church to the Parochial Church Council. 
9. Election of 1 member of the Church to the Deanery Synod. 
10. To announce the date of the first meeting of the new Parochial Church Council 
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PARISH OF ST. JAMES’, WEST END 
Minutes of the Annual Meeting of Parishioners  

and the Annual Parochial Church Meeting  
held on Sunday 25th October 2020 at 2:35pm via Zoom 

 
27 people recorded their attendance. 

 
 

Annual Meeting of Parishioners 
 

1. Revd Vicky Maunder opened the meeting with a prayer.   
  
2. Apologies were received from Sally Redfearn, Margaret Baker, Chris Badcock, Kate Badcock 

and Fiona Weston   
  
3. Minutes of the Annual Meeting of Parishioners held on Sunday 7th April 2019.  

The minutes were agreed and signed as a true record.   
  
4. Election of Churchwardens for 2020-2021 

Revd Vicky Maunder thanked Janet Barrett and Scott Langridge for their work over the year 2019 
and particularly during the interregnum and asked those present to show their appreciation via a 
group wave. Both were standing again as Churchwardens and there were no other nominations. 
Scott Langridge was proposed by David Forster and seconded by Carolyn Langridge.    
Janet Barrett was proposed by Jan Barrett, proposed by Carol Kidd and seconded by David 
Forster.   
As no one else was standing they were both automatically re-elected.     

5. There being no other business, the annual meeting of Parishioners was closed. 
 

 
 
Signed……………………………………………..…….. Date…………..………….……….……….. 
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PARISH OF ST. JAMES’, WEST END 
 

Minutes of the Annual Meeting of Parishioners  
and the Annual Parochial Church Meeting  

held on Sunday 25th October 2020 at 2:40pm via Zoom 
 
 

Annual Parochial Church Meeting 
 

1 Minutes of the Annual Parochial Church Meeting held on Sunday 7th April 2019 
Revd Vicky Maunder wished to correct minute 7 to read that she had been ordained in 2002, not 
2003. The minutes were then unanimously accepted as correct and a true record.  

2 Matters Arising. There were no matters arising. 
3 The Electoral Roll:   The Electoral Roll Officer, Margaret Baker, was unable to attend the meeting 

but had sent a report that the Electoral Roll currently stood at 133.  33 of these live outside the 
Parish.  Revd Vicky Maunder wished to record thanks to Margaret for her work as Electoral Roll 
office and also for her time spent managing the Church Hall.    

4 Appointment of External Examiners:  David Forster, in his role as Treasurer, proposed the re-
appointment of the external examiners, Independent Examiners Ltd of Walberton, West Sussex.  
They have been doing this job for over 20 years and are very efficient.  This was seconded by Steve 
Wiseman and all were in favour.   

5 Financial Statements of the Parochial Church Council for 2019:  The accounts for the year 
2019 were included in the Annual Report.  David had written a brief review on page 11 and pointed 
out that without a generous legacy amount received in 2019 we would have had a drain on our 
reserves of nearly £9,500.  This is quite a serious situation and David wished to highlight that we 
are currently showing a deficit of £7,500 this year. David asked if anyone had any questions but 
there were none.  Bethea Alexander proposed the accounts for 2019, they were seconded by 
Rachel Owton and all were in favour.  David asked to record his thanks to all who attend our church 
and contribute talents and make donations to keep things moving.  Vicky thanked David for his work 
on the accounts and for all his continuing input as Treasurer. 

6 Annual Report: 
 The Report of the Proceedings of the Parochial Church Council was shown on pages 5 – 10 of 

the Annual Report.  There were no questions.  

 The Vicar’s Report and Reports from Churchwardens and other organisations were detailed 
from page 24 of the Annual Report onward.  Revd Vicky wanted to thank those people who had 
contributed to running the parish during the challenging time of the interregnum.  She said it was a 
time when people can discover new gifts.  The interregnum had gone incredibly smoothly, due in no 
small part to Revd Linda Galvin in her then new role of Associate Priest.  She had worked incredibly 
hard during the vacancy and the church had flourished during that time.  Vicky wished to say a huge 
thank you to Linda for her ministry and all that she does at St James’ and everyone present showed 
their appreciation with a wave. Vicky also wished to thank Carol Kidd and Brenda Holden for their 
wonderful work as LLMs during the interregnum.  Although Brenda had stepped down from her 
public facing role last year she has continued to offer ministry behind the scenes which is hugely 
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appreciated.  Vicky also thanked David Forster and Mike O’Brien for their invaluable contribution as 
BCMs.   
Vicky continued by thanking Noel Becket, in particular for his work on Project Aurora and the huge 
amount of fundraising he has overseen.  She mentioned that the role of Buildings Officer was 
unique to St James and that Noel was often to be found at church keeping the building in excellent 
order.   
There had been many successful fundraising events and in particular the Flower Festival in the 
autumn and Vicky extended her thanks to all who had taken part in all the events over the year.   
Music as usual had played an important part in the life of St James and 2019 had seen the 
introduction of an organ scholarship at the church; Asuka Tsuchiya was thanked for all she does as 
our first organ scholar.    
Donna Matteucci had stepped down as magazine editor in 2019 and was a very hard act to follow.  
Her technical skills in editing the new website, as well as running the now essential live-streaming of 
services, continue to be greatly appreciated.   
The introduction of Open Church was a very positive initiative and had continued to be until Covid-
19 put a stop to it.  Vicky hoped that eventually people would once again be able to visit the church 
on an informal basis and for private prayer.   
At the end of the year Mustard Seeds were introduced with worship and activities for the youngest 
in our congregation and Janet Barrett and Sarah Langridge were thanked for their input in that 
venture.   
The Social Group had held its last meeting after 13 years and thanks were given for the group and 
what it had meant to members over that time. 
There were many reports contained within the Annual Report showing how much goes on at St 
James’ and how it is a blessing that there are so many people with valuable gifts and talents to 
offer.  Vicky wished to thank everyone for their contribution to church life throughout the year. 
Scott Langridge responded by saying how, following the deliberations during the interregnum, 
everyone was so pleased and blessed to have the gift of Vicky and her family at St James’.  He also 
said that it was especially important, given the recent difficulties of the Covid-19 pandemic, to thank 
her and the ministry team for everything they had done during the difficult period of time since 
March.   
David Forster added his thanks to the PCC Secretary and Linda also thanked her for her work on 
the magazine during the last few months.  Vicky added her thanks and asked for a wave of 
appreciation from those present. 
The annual report was proposed by Enid Plowman, seconded by Jan Barrett and unanimously 
accepted by all.   

7 Any Other Business of church or parochial interest:  
 Vicky told the meeting that the Church Representation Rules had been revised this year and there 

was no longer a requirement for sides persons to be elected at the APCM – they would be approved 
at the first PCC meeting following the APCM.  This also applied to members of the Pastoral Team. 
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8 Election of 5 members of the Church to the PCC   
 There were 5 vacancies to the PCC, and 5 nominations.   
 Coming to the end of their first term of three years, standing for re-election: 
 Nominee: Proposed by: Seconded by: 
 Andrew BROOKS Enid Plowman Carolyn Langridge 
 Kate BADCOCK Fiona Weston Helen Wiseman 
 Replacing a resigning member, with a term of two years to run: 
 Bethea ALEXANDER Christopher Badcock Sue Overell 
 New Nominees this year Proposed by:  Seconded by: 
 David FORSTER Scott Langridge Sarah Langridge 
 Rachel OWTON Helen Wiseman Kate Badcock 
 As there were no more than five nominees for the five vacancies, all were duly automatically 

elected.   
9 Election of 3 members of the Church to the Deanery Synod 
 Following the revision of the Church Representation rules, beginning in 2020 Deanery Synod 

Representatives are to be are elected every three years by the annual parochial church meeting 
and hold office for a term of three years beginning 1 July during the year of their election: 
 

 The following were standing for election to the Deanery Synod: 
 Nominee: Proposed by: Seconded by: 
 Carol KIDD Enid Plowman Janet Barrett 
 Geoffrey HOLDEN Christopher Badcock David Forster 
 Diana BARNES Carol Kidd Christopher Badcock 
 As there were no more than three nominees for the three vacancies, all were duly automatically 

elected.   
 David Forster had decided not to stand again as Deanery Synod representative and Vicky thanked 

him for his service over the years.   
10 The date of first meeting of the new PCC will be Tuesday 24th November at 7.30pm – 

venue/Zoom to be confirmed. 
 Vicky thanked all for attending, and closed the meeting with ‘The Grace’ at 3:05pm.  

 
 
 
 
 
Signed…………………………………  Dated……………………………… 
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St James’ Church, West End – Annual Report of the Parochial Church Council for 
the year ended 31st December 2020 

 
Administrative Information 

 
The Church of St James, West End, is located on the A27 at the junction of West End Road with 
Church Hill.  The postal code area in which the church is located is SO30 3AT, OS grid reference OS 
466 141. It is part of the Diocese of Winchester within the Church of England.  
The correspondence address is St James’ Church, Church Hill, West End, Southampton, SO30 3AT. 
The Parochial Church Council of the Ecclesiastical Parish of St James’ West End in the Diocese of 
Winchester is registered with the Charity Commission - No 1132863, with the working name of “West 
End PCC of St James”. 
 
Due to the Coronavirus pandemic and the postponement of the Annual Meetings the following 
served as members of the PCC until the delayed APCM held 25th October 2020: 
Vicar Revd V Maunder Chairman (From June 2019) 
    
Associate Priest Revd L Galvin Vice Chair (From July 2015 – May 2018) 
  Chairman  (From July 2018 – June 2019) 
    
LLM Mrs C Kidd Safeguarding Officer (From November 2016) 
LLM Mr A Jenkins LLM Emeritus (From August 2020) 
    
Wardens: Mrs J Barrett Deputy Vice Chair (First elected 2015) 
 Mr S Langridge Vice Chair (First elected 2018) 
    
Representatives on 
the Deanery Synod 

Mr D Forster Treasurer and Gift Aid 
Secretary 

 
(Until APCM 2020) 

 Mr G Holden  (Until APCM 2020) 
 Mrs C Kidd Safeguarding Officer (Until APCM 2020) 
    
Elected Members: Mrs S Overell PCC Secretary (Until APCM 2022) 2 
 Mrs J Butler  (Until APCM 2022) 2 
 Mrs J Castle  (Until APCM 2022) 1 
 Mrs F Weston  (Until APCM 2022) 2 
    
 Mrs D Matteucci  (Until APCM 2020) 2 
 Mr A Brooks  (Until APCM 2020) 1 
 Mr M O'Brien  (Until APCM 2020) 1 
 Mrs K Badcock  (Until APCM 2020) 1 
    
 Mr S Wiseman Health & Safety Officer (Until APCM 2021) 2 
 Mr C Badcock  (Until APCM 2021) 2 
 Mrs S Langridge  (Until APCM 2021) 1 
 Mrs B McDowell  (Until APCM 2021) 1 
    
Elected members may serve a maximum of six years, then 2 year break (took effect in 2003) 
 
Electoral Roll Officer Mrs M Baker   
Buildings Officer Mr N Becket   
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The following served from APCM held 25th October: 
   
Vicar Revd V Maunder Chairman (From June 2019) 
    
Associate Priest Revd L Galvin Vice Chair (From July 2015 – May 2018) 
  Chairman  (From July 2018 – June 2019) 
    
LLM Mrs C Kidd Safeguarding Officer (From November 2016) 
LLM Mr A Jenkins LLM Emeritus (From August 2020) 
    
Wardens: Mrs J Barrett Deputy Vice Chair (First elected 2015) 
 Mr S Langridge Vice Chair (First elected 2018) 
    
Representatives on 
the Deanery Synod 

Mrs D Barnes  (Until APCM 2023) 

 Mr G Holden  (Until APCM 2023) 
 Mrs C Kidd Safeguarding Officer (Until APCM 2023) 
    
Elected Members: Mrs S Overell PCC Secretary (Until APCM 2022) 2 
 Mrs B Alexander  (Until APCM 2022) 1 
 Mrs J Castle  (Until APCM 2022) 1 
 Mrs F Weston  (Until APCM 2022) 2 
    
 Mr D Forster Treasurer and Gift Aid 

Secretary 
(Until APCM 2023) 1 

 Mr A Brooks  (Until APCM 2023) 2 
 Mrs R Owton  (Until APCM 2023) 1 
 Mrs K Badcock  (Until APCM 2023) 2 
    
 Mr S Wiseman Health & Safety Officer (Until APCM 2021) 2 
 Mr C Badcock  (Until APCM 2021) 2 
 Mrs S Langridge  (Until APCM 2021) 1 
 Mrs B McDowell  (Until APCM 2021) 1 
    
Elected members may serve a maximum of six years, then 2 year break (took effect in 2003) 
 
Electoral Roll Officer Mrs M Baker   
Buildings Officer Mr N Becket   

 
Structure, governance and management 
Members of the PCC are either ex-officio or elected by the Annual Parochial Church Meeting (APCM) 
in accordance with the Church Representation Rules. 

Objectives and activities 
St. James’ Parochial Church Council (PCC) has the responsibility of co-operating with the Vicar Revd 
Vicky Maunder, in promoting the work of the ecclesiastical parish (which covers the village of West 
End, Townhill Farm, Harefield and part of the Bitterne area of Southampton) and the whole mission of 
the Church, pastoral, evangelistic, social and ecumenical.  It is also responsible for the maintenance of 
the Church Hall. It supports the work of St. James’ Church of England Primary School. 
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Committees 
The PCC operates through a number of committees which meet between full meetings of the PCC: 
Standing Committee: This is the only committee required by law.  It has power to transact the 
business of the PCC between its meetings, subject to any directions given by the Council; debates 
complicated or detailed issues prior to submitting proposals to the PCC and reviews the financial 
situation. 
HOPE (Home and Overseas Partnership and Education) Committee.  Under this committee, the 
Church’s ministry in the wider world is addressed, with events arranged to meet the needs of others 
within the Church, and by setting and attaining the aims of the mission work of the Parish. 
Friends of St James.  Its purpose is to raise funds for maintaining the buildings and fabric of St James’ 
Church, Hall and surrounding churchyard; to promote the historical and architectural heritage of the 
church and to broaden the contacts between the congregation of St James’ Church and the wider 
parish.  (As of January 2020 the “Friends” group is dormant, monies remain in the account for use as 
per the constitution, but no  further subscription requests will be made until an agreed relaunch date.) 
 
Achievements and performance 
 
Church attendance 
There were 133 parishioners on the Church Electoral Roll, 33 of whom live outside the parish, as 
recorded on the roll on 31st December 2020.  Church statistics for 2020 are listed on page 12. 
 
Review of the year 2020 
The full PCC met 4 times during the year (due to postponement of meetings due to Coronavirus) with 
an average attendance of 90%.  Committees met between meetings and notes of their deliberations 
were received by the full PCC and discussed where necessary.   
January 2020 – The first meeting of the year was held on Tuesday 21st January in the Church Hall.  
17 were present with 2 apologies.   Revd Vicky Maunder opened the meeting with a prayer.   Previous 
meeting minutes were approved with the addition of magazine advertisement rate reviews which 
should be held annually in September.   Planned work to the organ was more extensive than first 
thought, new Laptops had been purchased as agreed and our Health and Safety Policy had been 
approved.  Plans for a joint Mothering Sunday service were outlined.  Further publicity for children’s 
groups was agreed and hall noticeboards were to be used for this.  Parents and carers would be 
offered the option to take their children into the hall for children’s church or to stay in the church for the 
9:30am service.   
Finance - figures were better than the budget forecast at the end of 2019.  Funds for Project Aurora were to 
be paid back into the general fund.  The Stewardship Group had met in November but there were still two 
vacancies to fill.  Visitor donations were down and it was suggested that the 9:30am Eucharist collection bags 
be reinstated with those using the PGS scheme to put a token in the bag during collection.   Vicky requested 
that PCC members attend the Vision Day on Saturday 1st February.   We were slightly out of synchronisation 
with our pMap progress due to the vacancy, but this was not a great problem.  Jan Barrett was to become a 
Foundation Governor at St James’ School.  Doug Brown was stepping down from the sacristan team but 
would continue in the choir.  Vicky would be attending a training session in March on the revised Church 
Representation Rules.   An Archdeacon’s Licence to remove one row of pews at the front and two at the back 
would be applied for; a temporary measure allowing the possibility to reverse the decision.  A working party 
would discuss the layout at the rear of the church.  The PCC decided to “close the Friends of St James 
temporarily, monies to remain the Friends’ account for use as per the constitution”.   
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Project Aurora was progressing:  Lighting would be slightly more expensive for the access equipment to reach 
the high level lamps and an increase in spend to £3,800 was agreed.  Three AV quotes of approximately 
£30,000 had been received.  Failure of the sound system during several services over the Christmas period 
necessitated acceleration of the installation of a new system, with an order of not more than £35,000 to be 
placed.  Steve Wiseman had been looking into costs of redecorating the upper walls.  A fundraising meeting 
date was agreed.  An updated Risk Assessment for Open Church was unanimously approved, to be updated 
annually at the same time as the Health & Safety Policy document.  Investigations into a ramp to access the 
Chancel and Lady Chapel, for those with mobility problems, had been carried out.  The purchase of a £250 
temporary, portable ramp was approved.  Safeguarding is everyone’s responsibility and all Church Officers 
were encouraged to watch the recent BBC2 Documentary “Exposed -The Church's Darkest Secret”.  The 
Churches Together group had met in January with updates on Healing on the Streets, Street Pastors and 
Welcome Packs.  HOPE had distributed profits from recent events to their chosen charities and planned 
activities included a brunch, a Fairtrade Fortnight table and the World Day of Prayer at Hedge End URC.  A 
Lent Appeal, 40p for 40 days, was agreed by the PCC.  There was to be a quiz on Saturday 25th April and a 
Bake’n’Brew on Sunday 26th April.  The Church of England's Lent campaign for 2020 is:  #LiveLent: Care for 
God's Creation.  The meeting finished with the Grace.   
 
On 16th March 2020, due to the Coronavirus pandemic, the country went into general lockdown, 
and under government regulations all church buildings had to close from 24th March.  The PCC 
meeting planned for 24th March was postponed indefinitely.  The Bishop of Winchester passed 
a dispensation for Annual Meetings to be postponed this included the Annual Meetings 
planned for Sunday 25th April.  
 
Online resources for worship at home were sent out from the clergy and “buddy groups” were 
introduced to keep the church family in touch with others.  The clergy team and PCC adapted rapidly 
to business by correspondence which had been permitted under the new Church Representation 
Rules 2020.  All PCC and Standing Committee decisions by this method were recorded and approved 
at the next meeting of the PCC (via Zoom) in September 2020. 
 
On 13th May 2020, Revd Vicky Maunder updated the PCC by email, thanking them for their prayers 
and support as we adapted to being 'church in a new way'.  Vicky was looking forward to church being 
open again, inviting feedback and suggestions in shaping what we do during this lockdown period.  A 
Zoom Church Alive service on Sunday 10th May and was very much appreciated, 18 people 
“attended” including a parishioner from Tanzania!  Feedback from an online survey about attending 
church “online” was very positive.  Continued prayer for the ministry team was requested.   Permission 
from the Bishop for one named person (Vicky) to access the church to pray and offer services on 
behalf of the parish was received.  Vicky encouraged everyone to be patient and sensible, showing 
our love for our neighbours by continuing to social distance - as hard as that might be.   
 
David and Geoff had looked in detail at the latest financial figures and we were facing a substantial 
deficit on top of the deficit we were already facing in the year's finances.  Donations were encouraged 
and a Facebook donation page was being considered.  Myles and Kate remained furloughed. 
The church was re-opened for private prayer on Wednesdays from 17th June with Covid safety 
measures in place and following a full risk assessment. This was overseen by the Standing committee 
and Health and Safety Officer. 
The Standing committee met to discuss plans for re-opening the church for public worship from the 
beginning of July.  Stringent safety precautions were to be put in place.  Online worship would still be 
offered.  The first Sunday Eucharist in church was held on 12th July, with limited numbers and a 
booking service in place. The service was also live-streamed on Facebook for the first time. The same 
service was repeated on a Wednesday morning. 
In August guidelines were given for APCMs to be held by 31st October in Winchester diocese.  
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The following PCC and Standing Committee decisions during Lockdown period (ie from 17th 
March to 15th September) were recorded: 
 
17th March Standing Committee Meeting 
  Agreement: 

 To open church daily for private prayer 
 To provide on-line worship resources 
 First and second deputies for key roles to be approached for Parish 

Continuity Plan 
22nd March Standing Committee decision via e-mail 

£4,000 transferred from ‘designated’ pot to general funds in order to pay bills.  To be 
returned when possible – agreed.  

28th March Standing Committee decision via e-mail 
Furlough Music Director and Parish administrator from 1st April with Myles’ and Kate’s 
agreement.  We would top up the 20% so they receive their full pay – agreed. 

3rd June  PCC decision via e-mail 
  Appoint John Zealander as a Foundation Governor at St James’ School - agreed 
7th June  Standing Committee meeting (plus Noel, Steve and Carol) 
  Re-open Church for private prayer (from 17th June) - agreed 
1st July  PCC decision via e-mail 
  No public worship on 5th July - agreed 
4th July  Standing Committee Meeting (with Noel, Steve and Carol) 
  Re start services from 12th July - agreed 
4th July  PCC decision via e-mail 
  To support the application of Alan Jenkins to be LLM with PTO at St James - agreed 
31st July  PCC decision via e-mail 
  To authorise a subgroup of SL, LG, SW, NB to oversee reopening the hall – agreed 

To return £19,158.05 from Aurora Project to general funds – agreed but not 
unanimously, 1 against. 

 
On Tuesday 15th September 2020 the PCC held its first full meeting since the start of Lockdown, via 
Zoom.  There were 16 present with 4 apologies.  The minutes of the meeting held in January were 
received and PCC decisions made during lockdown period (see above) were ratified.  Under Matters 
Arising Vicky reported that the Vision Morning held on Saturday 1st February had been well-attended 
and very positive, but obviously the process was now on hold.   The Archdeacon’s Licence for the 
removal of pews had been granted but so far only the back row had been removed.  Having the extra 
space has been a blessing giving extra space required for social distancing.  Under Finance David 
reported that the General Fund was currently showing a deficit of £7,179 (8 months) against a budget 
of £13,324 for the whole year 2020 – this was not as bad as expected.  A projected financial statement 
reflecting the Covid-19 situation had been drawn up in April which predicted a shortfall of £1,900 per 
month but at the time of the meeting there had not been this level of deficit in any month.  Parish share 
had been paid up to date but the next four months would be unpredictable.  No fees for weddings had 
been received but many had transferred to 2021.  The Online Donation link had generated many 
generous donations.  Our Common Mission Fund (Parish Share) for 2021 had been reduced; 
however Vicky tabled a request from Bishop Debbie which asked if we could pay an extra £2,000 
which would go towards helping costs for parishes in a less stable financial position, which was 
unanimously agreed.  Furlough of staff - It was agreed to take Myles Tyrrell partly off furlough 
commencing Sunday 27th September but Asuka would continue to play the organ on a Wednesday. 
Kate Badcock, Parish Administrator had agreed that she was happy to remain on furlough until the 
Government scheme comes to an end and meanwhile Vicky and Linda managing the administration.  
Project Aurora – Noel Becket, updated that the project had run for several years and we now had a 
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sum of money to spend.   The Lighting had already been installed and there was enough money to 
spend on the remaining two priority items -the sound system and the visual system (projector and 
screen).   PCC approved to invite APi Communications Ltd to install a new Sound and Vision System 
as described in their Quotation dated 5/12/19. Thanks were recorded to Noel for a successful grant 
application to Allchurches Trust for £2,700 which has helped boost funds for the Project and to the 
Working Party for their input.  Stewardship - the annual letter would be going out as soon as the 
legacy leaflet had been printed.  Donna was to join the Stewardship committee.  Safeguarding – 
Carol Kidd had sent a report covering communication with Diocesan Safeguarding department during 
lockdown, processing of DBS certificates and training.  A formal agreement to implement the House of 
Bishops’ Safeguarding policies had been requested from each PCC and official wording was received 
and agreed.  Notice of the APCM, to be held on Sunday 25th October at 2.30pm, was agreed.  
Elections would be held for 4 members to our Church Council and 3 representatives for Deanery 
Synod.  These had been held over from the original APCM date.  There were a number of people 
interested in standing.  An update of the Electoral Role was in progress.  New rules on the election of 
Deanery Synod representatives stipulating 2 terms (of three years) on and 1 year off start this year, so 
each of our current DS reps can continue for 2 terms if they wish.   Parish Magazine Advertising 
Rates had not increased since 2018 but under current circumstances it was agreed that no increase 
would be made and rates be reviewed next September.  The Future of the Magazine was discussed 
– it was currently being produced in an A4 PDF format so that it could be passed on to as many of our 
subscribers as possible by email and to honour those who had paid for advertising space.   This had 
been a great success and various future options were put forward to reduce our carbon footprint - less 
paper, less electricity, less printing.  No decision was made but advertisers and subscribers would be 
contacted for their thoughts.   Written reports were received from the Church Hall Sub-Committee 
Group who had met to assess requirements for opening the Hall to both existing users and potential 
hirers.   Building and Fabric report included actions taken during the closure of the church due to 
Covid-19, an update on the current sound system, the church roof and the forthcoming boiler service.  
Churches Together - all churches are maintaining digital live and video services with printable service 
sheets.  There were many online opportunities for the wider communities to stay in touch with each 
other.   Street Pastors for Hedge End were asking for more volunteers, and prayer time for new-build 
homes were continuing via Zoom.  Any Other Business included the permanent closure of the 
Monday Lunch Club; this had been a great blessing to many people for many years and huge thanks 
were recorded to Maureen Cook and all those involved over the years.   As there was considerable 
ongoing business to discuss Vicky suggested meeting again via Zoom on Tuesday 20th October.   
 
Another meeting was held on Tuesday 20th October via Zoom.  19 members were present, with 
one apology.  September minutes were agreed, and PCC Decisions made during the period 15th 
September 2020 to 19th October by email were ratified:  
30th September   To give permission for video conferencing with young people in the context of a 

youth group leaders planning meeting - agreed.    
30th September   Project Aurora - To authorise additional funds to be taken from the restricted 

account in order to go ahead with the quote from APi for £30,269.60 (due to 
updated model of amplifier and price updates due to Brexit) – agreed.    

Matters Arising - Bishop Debbie had sent thanks for our generosity in paying the extra £2,000 
towards the CMF.  Myles Tyrrell had returned to play for Sunday services and would be back full-time 
in his position as Musical Director from the start of November when the furlough scheme was due to 
end.  Kate Badcock, our Parish Administrator, would also resume her role including editing the Parish 
Magazine.   Project Aurora - Noel Becket had placed the order with APi for the sound system and a 
deposit had been paid.   The requirement for a socket near the front pews to facilitate live-streaming 
had been identified.  Maureen Cook of the Lunch Club had been presented with some flowers which 
were greatly appreciated.  A Review of church life during the pandemic took place, with the PCC 
asked to recognise and assess what had been happening during the past eight months and how we 
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might move forward.  Positives included:  Development of friendships and contact, being more 
connected through being online, interaction with the local community.  Services and regular contact on-
line was good with the Thought for the Week was appreciated. Through live-streaming, email and other 
forms of social media we were reaching many more people.  Repeating the Sunday service on a 
Wednesday had enabled more people to attend.  The church grounds had been used creatively with 
positive feedback from the wider community.  People walking past noticed outdoor services and 
outdoor floral displays which was very positive.  Things that had not been so easily addressed included 
contact with the younger church members and youth group, House Groups may be missed now the 
evenings are darker, we had not been able to visit people in their own homes as previously and also 
some contact with care homes had been lost.  Linking up with other churches was difficult due to 
restrictions on current regulations.  The gap left by not being able to meet members of both 
congregations between service would be addressed by a Zoom coffee morning.   Although setting up 
for services now required more work by the clergy they were fortunate to have two priests and two 
LLMs.  A variety of worship was offered with a broad congregation.  There was a mixed reaction to the 
various forms of social media being used, but people use different options and there was always the 
delete button or opportunity to scroll through.  We were catering for everyone and should carry on 
doing so.  There was no adverse feedback on governance, with decision-making by email considered 
sufficient.  Parish Magazine - cost implications of the change to mainly online would depend on how 
many of our advertisers continued to support us but this would weigh up against the saving made on 
stationery.  The magazine will be produced as an A4 Colour PDF which will be distributed for free by 
email to subscribers.   10 issues per annum with double issues produced for Aug/Sep and Dec/Jan.  
The PDF version would be available on the website and via Facebook as well as being distributed via 
information emails.  Advertisers will continue to be offered space in the magazine at the rates agreed 
each year.  APCM – after discussions Vicky was now of the opinion that the APCM needed to be held 
on Zoom only.  There would be a telephone option for attending and voting and Cathy Laird has 
volunteered to be the contact for this method.  Updates on those standing for PCC and Deanery Synod 
were given.  Safeguarding policies for annual re-approval were approved by all of the PCC with one 
abstention.  An updated Health and Safety policy had been circulated, with the addition of Covid and 
Safeguarding sections.  It was agreed to move the kitchen First Aid kit to the lobby and move the kit 
from the vestry into the main body of the church.  The Diocesan Whistle-blowing policy which had 
been sent via the Diocesan Safeguarding department was received by the PCC.  Internet in Church; 
Cathy Laird and James Wiseman would be helping Donna Matteucci with live-streaming of services in 
future to spread the workload.  There was an urgent need to improve the Wi-Fi in church both for 
services and the use of the virtual collection plate/card reader.  After discussions it was agreed that a 
PCC subgroup would investigate further, with an initial maximum budget of £750.  Data Protection – 
no one came forward to be named Data Protection Officer (Donna was stepping down from the PCC).   
It was possible that Kate might be able to carry out these duties as part of her Parish Administrator 
role.  130th Anniversary of St James – Financial gifts to the church this week were to be invited in 
thanksgiving for the 130th anniversary.  Vicky thanked those retiring from the PCC and the meeting 
finished with the Grace.   
  
In accordance with the CofE guidelines permitting the APCM to be held by 31st October 2020 at 
the latest, our annual report was published and the APM and APCM including election of 
Churchwardens, PCC members and Deanery Synod representatives, was held on 25th October 
2020 on Zoom. 
 
A second lockdown began on 5th November 2020 lasting until the end of the month; the church was 
again closed for public worship with services being held online.   
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The first meeting of the new PCC following the APCM was held on Tuesday 24th November via 
Zoom.  There were 19 members present with one apology.  Revd Vicky Maunder welcomed new 
members and PCC appointments not already agreed by email were confirmed.   Each PCC member 
was asked to sign a copy of the “PCC Member Trustee Eligibility Declaration” and “HMRC Fit and 
Proper Persons Declaration” to be sent to the Vicarage.  It was agreed that Donna Matteucci should 
still be kept informed of matters relevant to the PCC.   Matters arising -  Zoom coffee mornings were 
now being held regularly and a Wednesday evening bible study group had also been started.  The 
children’s group Ignite had met via Zoom.  The APCM had been held by Zoom and feedback was 
positive.  There had been no need to use the telephone voting system. 
PCC Decisions made during period 20th September 2020 to 23rd November by email: 
3rd November  PCC approval of appointments of PCC Secretary, Treasurer and Standing 
Committee.   

Furlough Scheme had been extended - agreed to keep Kate on furlough except for 
magazine editor role and for a couple of hours in December.    

5th November Church to be open from 10am to 12 noon every day with a steward except Sunday 
(when a service will be offered).   

6th November Following CofE guidance received and after consultation with our Health and Safety 
Officer, the Church Alive to move online and Morning Prayer to be held via Zoom at 
9am every morning Tuesday - Friday.  Weekly Zoom bible study with sheet offered.
  

   Drop in Zoom "Coffee meeting" on Wednesdays 10am - 11am.    
11th November Agreed to part-furlough Musical Director due to new restrictions.  Myles to play only 

for the 9.30am Sunday services and also for a live streamed Advent Carol Service on 
Sunday 29th November.      
Approval for 3 charities to be supported by a HOPE Charity Christmas Card offered 
both in church and on-line.   

Finance – the actual shortfall was considerably less than the predicted budget shortfall.  The difficulty 
of predicting costs of maintenance had contributed to this.  Diocesan Parish share (CMF) had also 
been reduced for 2021 which will also have an impact on the budgeted amount.  For the budget for 
2021 David had halved the budgeted full year amount for 2020. Costs and possible online donations 
were difficult to ascertain.  Fundraising was difficult in these uncertain times.  Although we would not 
be in a very good position at end 2021 it would possibly be a lot better than other churches throughout 
the country.  The budget was proposed and agreed.  Fees Review- the majority of fees would remain 
as current and reviewed in due course with the exception of an increase for the organist for weddings 
and funerals by £5 per event, based on RSCM guidelines.  The fees review was proposed and agreed 
by the PCC.  Furlough Scheme / Services in church - public worship could resume after 2nd 
December although the exact details were not yet available.  Church Alive would continue on Zoom.  
For other services in church we would await official guidelines and proceed with caution.  The furlough 
scheme has now been extended until March 2021.  Myles had been furloughed back to Sundays only 
during the second lockdown as there had been no choir rehearsals during that time and no public 
worship.  It was agreed to continue with part-furlough of Myles for the time-being.  Kate continued to 
be furloughed for her Admin role, but was now back as magazine editor.  However some Admin tasks 
were not being covered and a flexible part-furlough just in December was suggested and agreed.  
Completion of the mission statistics would be need to be completed by the end of January but would 
be completely different for 2020.   Vicky reported on Living in Love and Faith; CofE guidance which 
looks at the issues of sexuality, relationships and marriage.  Online courses and material had been 
produced which Brenda Holden would be studying and recommending how we respond as a parish, 
although online access was available for everyone. Vicky highlighted all the plans that we were 
making for Christmas including a Nativity Trail, Stars in the community, an alternative Christmas Tree 
Festival and online Christingle among others.  Internet in church - a new cable would be installed 
from the vestry into the church and a booster may be needed to enhance the signal.  A Project 
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Aurora update was given but work has now been postponed.  Building and Fabric update included 
work to the hall floor, hall roof and fire extinguishers.  The PCC agreed to PAT tests at under £300 and 
5 year Electrical inspections at £912 plus VAT which were required. It was suggested that both these 
regular expenses be factored into the budget.  A Deanery Synod update following the recent meeting 
included that everywhere was short of money, several vacancies in parishes in the deanery and 
possible re-deployment to take place in due course.  Safeguarding - all were reminded that they 
should carry out or renew their three-yearly online training.  Church Magazine - Kate has now been 
taken off furlough for the magazine editing part of her role.  Some advertisers had paid and the total of 
unpaid adverts will reduce our budget figure deficit.  A request was made for a few printed copies of 
the magazine to be available at the back of the church.   Churches Together - Street Pastors was 
currently not very well supported and needed four volunteers.  HOPE minutes had been circulated 
which detailed projects for Christmas and the coming year.  Charities had been agreed for the 
Christmas Card and agreed by PCC.  There being no other business, the meeting finished with the 
Grace.   
  
Copies of all the reports, documents and meeting minutes mentioned in the above are available from 
the PCC Secretary on request. 
 
Church Statistics for 2020* 2020 2019 2018 2017 2016 2015 2014 
(Previous year figures are recorded in 
brackets) 
 

       

Baptisms 5 (39) (38) (34) (34) (39) (47) 
Confirmations 0 (0) (0) (7) (0) (0) (4) 
Weddings 4 (14) (15) (13) (13) (13) (21) 
Funerals & Burials 9 (20) (12) (15) (15) ((17) (19) 
         
* Unfortunately because of the Covid pandemic reliable statistics for services are not available this 
year.  For much of the year public worship was either suspended or congregation numbers were 
restricted and statistics for online worship aren’t known.  .   
 
Financial Review:- 
The statements of accounts are on the following pages. This is a very brief summary:- 
Of course, it goes without saying, that all our finances have been adversely affected by the Covid-19 
Pandemic. 

General Fund 

We were extremely lucky that in 2020 our voluntary income was much the same as 2019 after taking 
into account the generous Legacy gift received for £10,000 in 2019. Our collections at services were 
greatly reduced mostly due the lack of weddings and funerals taking place in church and the lack of 
visitors at services. We are extremely lucky that over 80% of our regular congregation give via the 
Parish Giving Scheme and we are fortunate that everyone was able to maintain their levels of giving 
through difficult financial times, thank you all!   

Church Activity revenue was lower than the previous year due to less Parochial fees and trading. The 
total figure for 2020 is confusing as this heading includes the furlough grants we have received in 
respect of our furloughed Director of Music and Parish Administrator. Activities for generating funds 
were significantly reduced as planned fundraising events had to be abandoned. Overall our total 
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income in 2020 was £ 6,429 lower than in 2019, again after taking into account the Legacy gift 
received in 2019.   

At the end of 2020 we had 55 members giving regularly through the Parish Giving Scheme (PGS) 
which was one more than at the end of 2019. We would still like to encourage any of our members 
who haven't joined this scheme yet to please consider doing so, especially those who use the yellow 
gift aid and weekly envelopes on a regular basis or the few still on the old standing order arrangement. 
It has been very useful during some very lean months to know that the PGS donations were coming in 
on a monthly basis.   

Thank you to those of you not on PGS who switched your giving during lockdown to the online giving 
portal through Give a Little/Sumup. We very much hope that you will continue to use this method in the 
future (or preferably sign up to PGS!). 

Our general costs (church activities cost) in 2020 were £ 85,236, ie. £ 7,352 less than in 2019. This 
was partly due to reduced utility bills and a reduction in printer costs due to the parish magazine not 
being printed for most of the year. Our Parish Share also increased by £2,151 (3.4%) to £ 64,548. 

The overall result in 2020 meant that £ 7,887 was taken from reserves to sustain our Ministry through 
a difficult year. We face another tough financial year in 2021 with a budgeted shortfall of £10,000. If 
there are any of you who haven’t considered an increase in your giving recently or to the 50% of PGS 
givers who haven’t inflation linked their donations then please do consider doing so.   

Hall Account 

In 2020 the church hall finances were seriously affected with a shortfall of £ £1,291 as the hall was 
closed for 9 months of the year.   

Restricted Account 

Financial transactions for The Friends of St.James', the Flower Fund, the Organ Fund and the HOPE 
Committee are all recorded through this account. During the year most of the various fundraising 
events had to be cancelled.  

We have more or less come to the end of our fundraising for the Aurora (Lighting, Audio-visual and 
decorating) project, the lighting part of the project is completed and we have paid a deposit for the 
Audio-Visual work which will completed as soon as possible after lockdown restrictions have been 
lifted.      

The Parochial Church Council would like to thank you all for your generous support again during 2020. 

 

 
Approved by the PCC on 23rd March 2021 and signed on their behalf by Revd Vicky Maunder 

(PCC Chairman) 
 
 
 
Signed: _____________________________               Date:  23rd March 2021 
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Vicar’s report and reports from Churchwardens and  
other organisations associated with St James 

(Please note that any accounts mentioned hereafter do not form part of the audited accounts) 
 

VICAR’S REPORT 
What a year 2020 has been.  A year of tragic loss that will be remembered in the history books.  I don’t think we 
can underestimate the enormity of what the world has been through (and is still going through) and the impact of 
the Covid pandemic will be with us for a very long time.   
2020 began as any other year and on 1st February we held a vision morning to begin the process of discerning how 
we might move forward as a church.   But on 23rd March, the Prime Minister announced a national lockdown 
because of the pandemic and for the first time St James’ Church building was closed for services with the hall also 
closed.   The rest of the year was dominated by the pandemic. 
Our worship moved online, technology providing a valuable virtual space to be together.  Initially we offered 
recorded and Zoom services and latterly we livestreamed services from the church.  For those not online we 
provided worship material to use at home.  Thank you to the ministry team (Revd Linda, Carol, Alan, David and 
Mike) for rising to these challenges and to those who have battled with the technology which has been such a 
steep learning curve, particularly to Donna Matteucci, Revd Linda, and Carol.    
When restrictions allowed, we were able to have the church open with a steward present for people to visit for 
private prayer.  Thank you to the Churchwardens (Jan and Scott), to Steve Wiseman our Health and Safety officer, 
Noel Becket our Buildings Officer, and to the Standing Committee for wrestling with Covid guidelines and risk 
assessments.  We were able to have some in person services over the summer with restricted numbers and we 
also held some outdoor Church Alive services and trialled some monthly Forest Church services. 
Through such a difficult time connection and support was vital and thank you to our Pastoral Coordinator Carol 
Kidd for setting up the Buddy Scheme to connect people and provide valuable support.     
We utilised social media and our website to connect with the wider community and sent out regular e-mails with 
reflections and notices to keep the church family connected.  For those in our church congregation who are not 
online we maintained contact through phone calls and letters.    
With the church building closed for several months we took the opportunity to use the beautiful church grounds to 
display prayers and reflections for those walking by to engage with.  Thank you to those who look after the church 
grounds (Patrick Whitbourn, Alan and Maura Knights) and also to Sue Overell, Lyn Spratt and the Flower Team 
who prepared a number of lovely displays that have lifted people’s spirits.   
We supported Eastleigh Basics Bank and Hedge End Food Bank throughout the year with often weekly donations 
and the church was briefly a collection point for donations for West End Coronavirus Support Group.   
We reached out to our young people and children when restrictions allowed with an advent calendar to open at 
home in December, Christingle bags, and with online and in person Diddy Disciples services and online youth 
group gatherings.  
We were very blessed to have Alan Jenkins re-join the ministry team in September and on 25th October we 
welcomed Bishop Debbie to celebrate the 130th anniversary of the church.   
It was a very difficult year.  We need time to lament and grieve for all that was lost and to consider how we are 
called to move forward and what we have learnt.  We are not the same people or church community that we were, 
and we can’t go back, only forward.  But we know that God is with us and our Easter hope is that God can bring 
new life and new possibilities out of the hardest of experiences.  So although the future holds much uncertainty, we 
face it with courage, faith and generosity, moving forward as God’s pilgrim people.    
A sincere thank you to everyone who has offered their gifts and time to our church life over this strange year, and 
particular thanks to Jan Barrett who is stepping down as Churchwarden and Margaret Baker who is stepping down 
as Church Hall Manager.  Both have offered dedicated service for a number of years for which we are very 
grateful.  
 

Revd Vicky Maunder 
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CHURCHWARDEN’S REPORT ON THE FABRIC AND FURNISHINGS OF THE CHURCH 
This year has been unlike any other known with the COVID-19 Pandemic forcing the church to be closed between 
March and June. We are pleased to be able to report that during this period of time it has been possible to continue 
to carry out necessary maintenance on our church buildings to keep them in good repair. 
 
We are grateful to our experienced Buildings Officer, Noel Becket, who has managed the jobs needed to maintain 
the beauty and safety of our church. The key works carried out include: 
 
Feb 20: All high-level lights replaced with LED lights 
 
Mar 20: 2 back pews moved to side aisles with an Archdeacon’s licence  
 
Sep 20: Central heating in Church and Hall serviced 
 Hidden gullies cleared 
   
Oct 20: Church and Hall – Fire Extinguishers serviced 
 Hall drains checked and cleared 
 
Nov 20 Rising hall floor tiles re-secured with glue 
 4 freestanding pews removed (2 to hall, 2outside) 
 
Dec 20 Lower gutters and downpipes cleared and checked 
 Some tiles replaced on church roof 
 
During 2020 the organ was tuned and the humidifier and blower were serviced. 
 

The Standing Committee, with our Health and Safety Officer (thanks to Steve Wiseman for his time given to this 
role) and Buildings Officer, have been constantly reviewing the health and safety guidance available on the safe 
use of the church buildings throughout the pandemic to ensure that, when appropriate, they have been Covid-
secure and safe to use. 
 
We are very grateful for all those who volunteer their time to keep the church buildings and grounds in good order 
and welcoming; we would like to extend a special thanks to Patrick Whitbourn and Alan Knights who have been 
working throughout the year to keep our churchyard so tidy and welcoming.   

Janet Barrett  / Scott Langridge 

 
 
CHURCHES TOGETHER 

The group have been supporting and encouraging one another throughout 
this ‘interesting year’ and learning a new way of meeting bi-monthly 
together through Zoom.  Churches have been presenting services through 
live stream and video from homes, gardens and community areas.  New 
challenges have been met and creatively developed to maintain and 
increase contact within and across our communities. 

The three CT projects of, Street Pastors, Praying for and Welcoming New Neighbours, Healing on the Street, have 
all found adapted ways to continue with regard to regulations of lockdown.  There is a need for more street pastors 
to maintain a weekly rota.  It is a great way to take the gospel onto the street. 
Food Banks and CAP centres – both Eastleigh Basics Bank and Hedge End, have continued with seeing a greater 
demand and both have supported West End residents.  The community led referral group have been accepted as 
volunteers by Eastleigh Basics Bank.    
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Media made available specifically for Advent Adventure Days was used by several churches for their own web 
sites.   
A WWDP bible study was held with participants joining in from Romsey, Southampton and Chandlers Ford.  
Streamed services were available from multiple digital sites.  We are still aiming to hold a service at St. James 
when lockdown regulations have eased.  
Southampton House of Prayer, (SO HOP), has begun a new initiative called Pray 168.  They are seeking 
volunteers to sign up for one hour a week to keep the whole area of Southampton in prayer.   To date 60 out of 168 
hours have been assigned.  
Several churches were preparing outreach through Alpha courses.  
Looking to the wider area a borough wide celebration was held at beginning of 2021 via Zoom.  It is proposed to 
look forward to a borough wide celebration for TKC during the days between Pentecost and Ascension Day 2021.     
For the future the Christian Unity service normally held in January has been postponed and will be held later in 
2021.   There is also a proposal to collectively remember the Covid19 Pandemic with the nation coming towards a 
time of relaxing the lockdown regulations.    
 

 Jane Castle 

 
DEANERY SYNOD REPORT 
Elected members: Carol Kidd, Geoff Holden and David Forster (the latter replaced by Diana Barnes after the 
APCM last October). 
 
Many thanks are due to David for his stalwart service on the Synod over many years. 
 
In 2020 there were two meetings of the Eastleigh Deanery Synod, the first one being in person and the other by 
Zoom. 
 
At the first meeting at St Boniface, Chandlers Ford in February, it was announced that the Rector of Bishopstoke, 
Richard Wise had been appointed Area Dean for a period of 5 years.  All parishes were congratulated on paying 
their full contribution to the Common Mission Fund in 2019.  There was much discussion on the Diocesan plans to 
redeploy clergy so that paid posts would be more concentrated in urban areas.  Eastleigh Deanery was likely to 
retain the same overall number of stipendiary clergy. 
 
Soon after this meeting, of course, the upsurge in the number of coronavirus cases led to lockdown and many 
changes to our lives and church activities. 
 
The second meeting took place via Zoom in November.  It being the first meeting of a newly elected Synod, 
officials were appointed.  Danny Stupple was reelected Lay Chair.  There were no nominations for Secretary.  
(Subsequently, Linda Galvin volunteered to draft the minutes.)  Deployment of clergy was a big issue since the 
filling of vacancies had been frozen because of the lockdown and this freeze would only be released gradually from 
January 2021 onwards. 
 
The final financial outcome for 2020 revealed that 9 out of 12 parishes (including ourselves) in the Deanery had 
paid their full contributions to the Common Mission Fund and the Diocese had been left with an overall shortfall of 
over £1 million.  At the time of writing, I have not heard how the Diocese plans to cope with the financial deficit. 

 
Geoff Holden 

On behalf of St James’ Deanery Synod representatives 
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FLOWER ARRANGERS’ REPORT  
Flower Team Diary 2020: 
Tuesday 7th January - remove Christmas decorations and flowers 
Wednesday 8th January - meeting with Rachel  
Sunday 12th January - Norie going to Japan  
Tuesday 14th January - Joan back from America 
Saturday 1st February - Vision meeting church hall 
Saturday 8th February - Christmas Tree meeting 
Sunday 16th February - June & Rita return from holiday 
Tuesday18th February  -  Sue O away to Madeira 
Saturday 7th March - Wedding Meeting with Linda and brides and not a mask in sight… 
Then all change – lockdown - no going away, no meetings then everything on hold! 
Quite a start to the year!  

Weddings few and far between, 
no Easter in Church, but we 
arranged an Easter tree for the 
church doors (that were now 
locked) and installed the Easter 
Garden in the churchyard.  Pew 
ends were arranged for the 
benches, with the NHS blue 
colours as a thank you. 
The response was very good so 
Vicky and Linda came up with the 
idea of using the churchyard for 
the Festivals we could no longer 
hold in the church.  So the flower 
team started a new way of 
working, keeping our distance, 
wearing masks and working 
outside in all weathers.  One of 
the main factors we were very 
aware of was that there was very 
little money to spend on flowers.  
So we used a lot of foliage and 
asked for help and donations for 
blooms, we had some very 

supportive suppliers who donated and we used what was in our gardens and on our allotments and the community 
were very supportive.  It really is amazing what you can achieve when you love what you are doing.   
So after a really busy successful 2019, we still managed a very good – although totally different – 2020.  We had 
Ascension flowers, then the story of St James for the Patronal Festival in July, a Mini Scarecrow Festival and 
Harvest arrangements displayed outside, with support again from the community and the Allotment Association 
donating not only flowers but produce as well.  Then there was all the knitting and crocheting of poppies for the 
War Memorial and a huge display for Remembrance again in the churchyard, as we were not able to have 
everyone in church.  This was managed by Sue Fitch with much participation from the Community. 
It was also to have been the year for our Christmas Tree Festival, but this again was to be put on hold.  However 
we couldn’t not do anything, so a Nativity scene was erected in the churchyard with a small number of trees, one of 
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which was the Community tree with decorations made by everyone.  There were also boards around West End and 
Harefield telling the Christmas story. 
As the lockdown was eased slightly over the Christmas period, we were able to decorate inside the church, putting 
archways up both inside and outside and supplying arrangements for the window sills, as well as pedestals.  It all 
looked beautiful and was such a lift for everyone’s spirits.  I suppose for the flower team the wedding on Christmas 
Eve was very special.  
It has been a somewhat different year for all of us. 

Lyn Spratt 

 
HOPE COMMITTEE ANNUAL REPORT 
H HOME 
O OVERSEAS 
P PARTNERSHIP 
E EDUCATION 
 
2020 started well for HOPE with a very successful Sunday Brunch which raised £221.20.  Our Lent Appeal was 
launched in February and donations (both produce and monetary) were invited to support our local foodbank.  
Despite the lockdown and due to the generosity of our supporters we were able to give much needed produce and 
a £120 donation to the local collection point in Hedge End.  
Unfortunately, due to COVID restrictions we had to cancel our planned quiz night in April and Harvest Lunch in 
October.  However, determined to continue raising funds for our nominated charities Fine Cell Work and Médecins 
Sans Frontiers, we embarked on a new initiative in December and donations for our Christmas Goody Bags raised 
£275.22.   
The traditional Charity Christmas Card designed by Hazel Moore went up in Church in December and donations 
totalled £263.  This was shared equally between three local charities, St James’ Shelter, Countess Mountbatten 
Hospice and Mission to Seafarers in Southampton. 
Thank you to everyone who has supported us during the year and we look forward to better times ahead. 
 

Fiona Weston 

 
MUSIC  
This year has been an ever-changing one for the music at St James’.  We were first reduced to a smaller number 
of singers on a rotating basis, which the choir adapted to very quickly with the updated risk assessments and 
format for the services. The music, for practical reasons, became unison 
for much of this time as it was difficult to balance SATB and everyone's 
availability.  Unfortunately, the changes in the services meant that we 
were not to have our Church Alive musicians for services - I very much 
look forward to their return and we have been blessed in having Debbie 
Thompson's support with the music for the Church Alive services.  Our 
well-spaced  'Covid rehearsals' will have seemed very odd to any 
onlookers (see photo), but I think we had a good laugh at how I came 
prepared! 
Whilst I was furloughed this year, Asuka Tsuchiya very kindly stepped up 
to the bench and took care of services and music whilst  I was away, for 
which I know both myself and the team at St James are very grateful, and 
Asuka continues to contribute wonderfully to our music department.  
When having a choir was no longer permissible we were very lucky to 
have recordings from St. Martin's Singers, who have been providing 
wonderful music for services, and our choir has also been starting to 
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record hymns from home, which I have been editing together remotely.  I'm very proud of how well they've adapted 
to this, as recording along to a backing track brings with itself numerous technological barriers, but I'm happy to 
report that at the time of writing we have already completed five hymns, one of which was full SATB.  This has 
inspired me in my long-term goal to get more recordings of the choir at St James’; including hymns, psalms and 
anthems.  
This time in lockdown has also been very insightful for us in discovering more about our voices and I have been 
running training courses for singers to learn more about music theory and sight-singing.  This has led to some 
singers discovering that their vocal range is more comfortable on other lines, which can only lead to an ever-
stronger and more confident composition of singers.  
Our planned visit to Portsmouth Cathedral has been postponed, but we are still on the books for when this is 
possible!  
Organ-wise, our instrument currently needs some TLC, with some work and servicing required in the coming year.  
At the time of writing we are awaiting an estimate of costs and a timeframe.  Most of the instrument is still 
functional and my thanks to Noel for pushing some air through it whilst I was away to keep it ticking over.  The 
piano is still healthy and has recently been re-tuned, to stay slightly sharp to pre-empt the flattening that will occur 
as the church is used more frequently and heating is on more often. We are planning live concerts in 2021, to be 
streamed directly onto Facebook and then uploaded to YouTube.  I think this format will be great even for when we 
have attended concerts, so that people who are home-bound or further away can access our concerts too.  
We have had a number of Zoom Socials, which I hope to continue (and eventually to become in-person socials!) 
and I greatly look forward to the day the choir can sing again in person. 

Myles Tyrrell 

 
PALS (Parishioners at Lunch on Sundays) 
A report for the APCM!??  My first reaction was – ‘well we haven’t had any meetings/lunches’ – but then I checked 
back and it’s true that our last lunch should have been March 2020 – but Mother’s Day and then Covid-19 took 
over and we haven’t been able to meet for our usual 4th Sunday  Lunch out, for a year now. 

However, we did have a lot of communication at 
first about growing plants – cucumbers, tomatoes – 
then many other plants – quite a lot which found 
their way onto my drive and were sold in aid of 
church funds which were suffering due to lack of 
live congregations!  Then it was on to face mask 
making and various other activities to try and keep 
St James’ at our forefront.  
I think we have generally succeeded – and you 
never know -  if the government’s ‘Road Map’ out 
of the pandemic succeeds, maybe we will be able 
to meet again for lunch in the not too distant future. 
The last time we were hoping to lunch we were 

also considering changing venues again.  Not sure how this will pan out – so much has changed in the last year 
and maybe we need to pick up where we left off (when we are able to) just to ‘test the water’ regarding food and 
service before making a decision. 
So looking forward to the next 12 months after which, hopefully, we will have a ‘real’ report. 

Rita Payne 

PASTORAL TEAM REPORT 2020 
The Pastoral Team’s role is to support the Ministry Team by sharing the load in various ways including: leading 
worship in Care Homes, providing links with young families via Stay & Play and with baptism families through ‘first 
anniversary cards’; hospital visiting as well as pastoral home visits as requested to the housebound, lonely, unwell 
and bereaved.  
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Home visits may also include the distribution of Home Communion from the Reserved Sacrament by those of the 
team who hold Chalice Licence from the Bishop. 
On behalf of the ministry team, when there is awareness of a particular situation, cards are sent to members of our 
church family in times of illness and loss, as well as to celebrate new homes, new babies, special anniversaries 
and achievements.  
Pandemic and lockdown restrictions brought a halt to all face-to-face visiting in homes and hospitals, Home 
Communions had to cease as did contact with families via toddler groups. 
Members of the team have continued to provide support in various ways, for example; keeping in touch with the 
lonely and isolated through the ‘buddy’ initiative, helping prepare for and safely contribute to a ‘Special Lives’ 
service, participating in a parish prayer group. 
In 2020, Easter cards were delivered to those housebound and lonely who were on our contact list but we were not 
able to visit and at Christmas the pastoral team organised a much larger distribution of over 50 cards with cake. 
As restrictions are eased hopefully visiting will gradually become possible again however for Care Home and 
hospital visiting it will be a while before this can recommence and contact by phone and email will continue. 
The aim for 2021 will be to seek Rev’d Vicky’s vision as to how pastoral care might evolve within the changed 
circumstances, to consider the thoughts of current pastoral team members regarding how they wish to continue to 
be involved and to seek others who may feel God is calling them to join the team in taking this valuable work 
forward post-pandemic. 
Team members hold clear DBS certificates and complete required safeguarding training.  
The Winchester School of Mission runs a study module leading to a Bishop’s Commission for Pastoral Care - 
current members and any joining the team or interested in this aspect of ministry should please speak to Vicky, 
Linda or me for information.  The course has moved online for 2021. 
Please do get in contact if you, or anyone you know , would appreciate a link with the pastoral team via phone for 
the time being and through visiting when that becomes possible again. 

Carol Kidd  
(LLM / Team Coordinator) 

 
CHILDREN’S AND YOUTH WORK 

What a difficult year it has been, it has proved challenging to be able to 
provide outreach for our children and young people. 
We were offering Diddy disciples and Pathfinders on alternate weeks 
before the first lockdown, then we were able to offer a few Diddy Disciples 
sessions outside in the church grounds between lockdown but when we 
entered the second lockdown these moved to zoom sessions with several 
families joining Vicky on a regular basis. 
Our youth group have met via Zoom; the sessions included pancake 
making, quizzes, scavenger hunts, baking and the opportunity to ‘meet’ 
together. We also ran a youth service in the church grounds which was 
well attended and provided an opportunity for our young people to worship together and is something we 
will look to provide again as restrictions are lifted. 

To try and maintain a connection with our children and young people 
Vicky has sent out a family at home worksheet with her mailing. We 
produced Christingle in a bag for families to use alongside the live 
streamed service, and people appreciated the opportunity to enjoy a 
traditional part of Christmas. We also produced Lent in a bag for our 
children and young people to use throughout Lent, the bags included 
six smaller bags and the contents of these included  weekly stories, 
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prayers, songs and a craft activity, these proved popular and we have received some good feedback. 
I was very fortunate to attend a webinar on children and youth work which was very encouraging and 
inspiring, I hope as we move out of lockdown we will be able to put some of these ideas into practice and 
reconnect with younger members of our church family.  
(The photos were sent in by a family using the Lent bags). 

Jan Barrett 

 
STAY AND PLAY 
Finances for the Stay and Play group have not changed from last year. Sally Saunders keeps a small paying in / 
out book for expenses/ resources etc. Our balance is healthy with a  £15 float  plus £265. 
We have now sadly not been able to run for a year, due to the Covid-19 virus.  We sent out individual “goodbye” 
letters with our love and prayers to all the children going onto "Big School" in September. I have heard that these 

were very well received.  We also sent out a Happy Christmas 
Email to Stay and Play families, sending love and giving the latest 
information on regulations etc. We have also been involved in story 
slots through the year (see picture of Rachel reading “Peace at 
Last”) and took part in the St James’ virtual Christmas advent 
calendar.  
We will send out another email to parents/ carers when regulations 
are modified.  It is important to keep in touch with our Stay and Play 
families who have enjoyed developing friendships and support in a 
caring environment with a relaxed fun session for children.  Some 
children will now be in the "school system" so we will need to look at 
how we publicise the restarting of the group at the appropriate time.  

I have had a chat with Linda, Sally Saunders and Rachel Owton regarding the possibility of starting a modified 
shorter safe session later in the summer term. This will very much depend on following government guidance and 
the Church of England's rules for starting up small voluntary groups safely as restrictions lift over the next few 
months. If we are unable to restart in a safe way, following government guidance and rules in the summer we hope 
and pray that we will be able to restart our regular Wednesday morning sessions in September 2021.  If we are 
able to open in the summer I am considering and praying about whether a Story, Action and Movement session 
would work, perhaps for one hour which would mean we would not need to get equipment out of the shed!  We 
would also not be able to offer refreshments or a shared healthy snack. Therefore we would not need to use the 
kitchen or have a church kitchen rota in place. This summer’s modified programme outline will only work if 
government / church guidance and restrictions change.  
 

Penny Beeby (Stay and Play leader) and Team 

 
SAFEGUARDING REPORT 
During 2020, both prior to and during pandemic lockdown, the Ministry Team, Church Wardens and PCC continued 
to take their safeguarding responsibilities seriously in line with the House of Bishops safeguarding practice 
guidance:  
https://www.churchofengland.org/safeguarding/promoting-safer-church-safeguarding 
New DBS applications and the renewal of expired certification continued as required.  All holding DBS clearance 
were reminded of the level of training necessary for their role.  Basic level training [C0/C1] remained accessible via 
the National CofE Portal.  Jackie Rowland [Diocesan Safeguarding Officer] and members of the Diocesan 
Safeguarding Team continued to be in contact with the parish via myself and / or Revd. Vicky Maunder. 
Thank you to Steve Wiseman (Health & Safety Officer), Revd Vicky and Revd Linda for ensuring safeguarding 
aspects were included whenever Risk Assessments were completed.  This was particularly essential when making 
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arrangements for ‘Open Church’ as well as planning outdoor activities, ‘Zoom’ and ‘live-stream’ services and was 
of particular importance with regard to church initiatives linking with children and young persons. 
Following email consultation, the PCC granted permission for clergy and youth leaders to communicate with young 
persons via video conferencing and a Social Media Policy was created by the youth leadership and forwarded to 
PCC for comments and approval.   
St James’ Church Safeguarding Policies for Child Protection, Safeguarding Vulnerable Adults and the Employment 
of Ex-Offenders plus a Guideline Statement on Domestic Abuse Awareness were reviewed, updated in line with 
diocesan template recommendations, and approved by the PCC in the autumn plus a Social Media Policy has 
been introduced with regard to all those working on behalf of, volunteering with or involved with the Parish of St 
James, West End. 
Safeguarding continued to be a regular agenda item updating the PCC on local, diocesan and national 
safeguarding issues and reports. 

Carol Kidd 
PCC Parish Safeguarding Officer 

 


