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PARISH OF ST. JAMES’, WEST END

Minutes of the Annual Meeting of Parishioners
and the Annual Parochial Church Meeting
held on Sunday 17th April 2016 at 12.00pm in the Church Hall.

32 people recorded their attendance.

Prior to the meeting, Revd Thomas Wharton gave a review of the year, using pictures taken
throughout the course of 2015. These included welcoming Clare Challis on placement, Linda
Galvin's ordination and arrival as curate at St James, views from the scaffolding during roof repairs
both inside and outside the church, concerts and messy church events, to name but a few.
Thomas thanked Caroline Wigley for her extremely hard work in putting the monthly church
magazine together over the past few years and said how sorry he was that she had decided to
resign. The Communications Group would now be putting the magazine together as a joint effort.
Thomas also spoke of progress with the Parish Mission Action Plan (pMap) and his hopes for the
future.

Annual Meeting of Parishioners

Revd Thomas Wharton opened the meeting with a prayer.

Apologies were received from Helen and Steve Wiseman, Lynda and John Allen, Pat and Mike
Rayner, Colin Brill and Janet Edwards.

Minutes of the Annual Meeting of Parishioners held on Sunday 26th April 2015.
The minutes were agreed and signed as a true record.

Election of Churchwardens for 2016-2017

Both Helen Wiseman and Janet Barrett were standing again as Churchwardens. There were no
other Helen Wiseman was proposed by Chris Badcock and seconded by David Forster, and Janet
Barrett was proposed by Kate Badcock and seconded by Fiona Weston. All at the meeting were in
favour.

There being no other business, the annual meeting of Parishioners was closed.
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PARISH OF ST. JAMES’, WEST END

Minutes of the Annual Meeting of Parishioners
and the Annual Parochial Church Meeting
held on Sunday 17th April 2016 at 12.15pm in the Church Hall.

Annual Parochial Church Meeting

Minutes of the Annual Parochial Church Meeting held on Sunday 26th April 2015 were
unanimously accepted as correct and signed as a true record.

There were no Matters Arising.

The Electoral Roll: Electoral Roll Officer, Margaret Baker reported that the Electoral Roll currently
stood at 159. 39 of these live outside the Parish. There were 7 new names on the Roll and 3
deletions.

Appointment of External Examiners. David Forster, in his role as Treasurer, praised the speed and
efficiency of the current external examiners, Independent Examiners Ltd of Walberton, West Sussex
and proposed their re-appointment. The proposal was seconded by John Wood, and all were in
favour.

Financial Statements of the Parochial Church Council for 2015: David Forster had provided an
thorough set of accounts for the year 2015 in the Annual Report. There were no questions regarding
the accounts. David wished to point out that the amount for Voluntary Giving in 2015 had shown a
decrease and this had been one of the factors in introducing a new stewardship campaign along with
the Parish Giving Scheme. Thomas thanked David for his excellent work as Treasurer and for
producing the accounts each year.

The Report of the Proceedings of the Parochial Church Council was shown on pages 4 - 9 of the
Annual Report. There were no questions.

The Report of the Churchwardens on the Fabric of the Church was shown on page 23. Thomas
again thanked Noel Becket for his work as Buildings Officer over the past year.

Children’s Work — Jan Barrett had no further comments to add to those in the Annual Report and
thanked everyone for their help with Pathfinders and all the events aimed at children which has been
arranged during the year.

Organisations and Church-linked Groups: Thanks were extended to all those who had contributed
to the life of St James during the past year. Thomas wanted in particular to thank Martin Hall, who had
sadly retired recently due to ill-health, for all his contributions as Director of Music at the church. A
celebration party was planned for him in June.

The Report of the representatives to the Deanery Synod was on page 25 of the Annual Report.
Sadly Colin Brill had tendered his resignation from the Deanery Synod due to ill health, and was
thanked for his many years of service in this role.

Any Other Business of church or parochial interest:
No matters were raised.
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Election of two members of the Church to the PCC
There were two vacancies to the PCC due to the retirement of Julia George and Lisa Fletcher.

Sue Overell and Scott Langridge stood as candidates.
The Nominees, their proposers and seconders were as follows:

Nominated Proposed Seconded
Sue OVERELL Mike Rayner Janet Barrett
Scott LANGRIDGE Noel Becket Ray Durkin

These two were unanimously voted onto the PCC.
Appointment of Sides persons:
Those with * against their name will have a regular monthly Sunday 8am, 10am or 6.30 pm duty.

Roger Aslett* Graham Kidd Rita Payne*
Margaret Baker* Carol Kidd* Enid Plowman
Janet Barrett June Holloway Sally Redfearn
Debbie Becket Carolyn Langridge Bobbie Smith*
Joan Earl* Anne Lowe* Kath Thomason*
Sue Fitch Steve Lowe* Keith Thornton
Jason Glover Ashley MacFarlane-Watt* Hazel Thornton
Brenda Holden Debbie O'Brien Fiona Weston
Geoff Holden Mike O'Brien* John Wood*
Sue Overell Val Wood*

Thomas thanked all sidespersons and all were reappointed.

Pastoral Team: The members of the Pastoral Team to be officially noted as a requirement of the
Diocesan Safekeeping strategy for insurance purposes are:

Brenda Holden Enid Plowman Joan Earl Margaret Ball Linda Galvin

The date of first meeting of the new PCC will be Wednesday 11th May 2016 at 7.30pm in the
Church.

Brenda Holden stood to ask everyone to show their thanks to Thomas and Linda for all they do for the
church of St James, West End.

Thomas thanked all for attending, and closed the meeting with ‘The Grace’ at 12.35pm.
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INDEPENDENT EXAMINER'S REPORT ON THE ACCOUNTS

Report to the members of the PCC of St James' Church, West End on the accounts for the year ended 31st December
2016 set out on pages 11 to 22.

Respective responsibilities of trustees and examiner

The charity's trustees are satisfied that the audit requirement of section 144(2) of the Charities Act 2011 (the Act) does not
apply, and that there is no requirement in the governing documents or constitution of the Charity for the conducting of an
audit. As a consequence the trustees have elected that the financial statements be subject to independent examination.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for an independent
examination, it is my responsibility to:
examine the accounts under section 145 of the Act.
to follow the procedures laid down in the General Directions given by the Charity Commission under
section 145(5)(b) of the Act, and
to state whether particular matters have come to my attention.

Basis of independent examiner's statement

My examination was carried out in accordance with General Directions given by the Charity Commissioners. An
examination includes a review of the accounting records kept by the organisation and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and
seeking explanations from the trustees concerning any such matters. The procedures undertaken do not provide all the
evidence that would be required in an audit, and consequently no opinion is given as to whether the accounts present a
'frue and fair view' and the report is limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that in, any material respect, the trustees have not met the requirements
to ensure that:
+ proper accounting records are kept (in accordance with section 130 of the Act); and
- accounts are prepared which agree with the accounting records and comply with the accounting
requirements of the Act; or
2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be
reached.

P B Robinson MAAT FCIE e
Independent Examiners Ltd 4 | ‘
Sovereign Centre ‘ i /

Poplars
Yapton Lane Q{a&f( i
W. Sussex o

BN18 0AS ' Independent| Dated: 8th March 2017
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St James’ Church, West End — Annual Report of the Parochial Church Council for the
year ended 31st December 2016

Administrative Information

The Church of St James, West End, is located on the A27 at the junction of West End Road with Church Hill. The
postal code area in which the church is located is SO30 3LA, OS grid reference OS 466 141. It is part of the Diocese of
Winchester within the Church of England. The correspondence address is The Vicarage, Elizabeth Close, West End
SO30 3LT.

The Parochial Church Council of the Ecclesiastical Parish of St James’ West End in the Diocese of Winchester is
registered with the Charity Commission - No 1132863, with the working name of “West End PCC of St James”.
During the year the following served as members of the PCC:

Priest-in-charge Revd T Wharton Chairman (From Sept 2013)
Assistant Curate Revd L Galvin (From July 2015)
LLMs Mrs B Holden (Retired from PCC April 2016)
Mrs C Kidd Safeguarding Officer ~ (From November 2016)
Wardens: Mrs H Wiseman Vice Chair (First elected 2014)
Mrs J Barrett (First elected 2015)
Representatives on Mr D Forster Treasurer & Gift (Until APCM 2017)
The Deanery Synod: Aid Secretary
Mr G Holden (Until APCM 2017)
Vacancy
Elected Members: Mr C Badcock (Until APCM 2018) 1
Mr R Gooding (Until APCM 2018) 2
Mr N Becket Buildings Officer (Until APCM 2018) 2
& Deputy Vice Chair
Mrs D Matteucci (Until APCM 2017) 1
Mr S Wiseman Health & Safety Officer (Until APCM 2017) 1
Mrs S Overell PCC Secretary (Until APCM 2017) 1
Mr S Langridge (Until APCM 2019) 2
Mr J Wood (Co-opted 2016) (Until APCM 2017) 1
Mrs F Weston (Co-opted 2016) (Until APCM 2017) 1

Elected members may serve a maximum of six years, then 2 year break (took effect in 2003)

Safeguarding Officer ~ Mrs C Kidd
Electoral Roll Officer ~ Mrs M Baker

Structure, governance and management

Members of the PCC are either ex-officio or elected by the Annual Parochial Church Meeting (APCM) in
accordance with the Church Representation Rules.
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Objectives and activities

St. James’ Parochial Church Council (PCC) has the responsibility of co-operating with the Priest-in-Charge,
the Revd. Thomas Wharton, in promoting the work of the ecclesiastical parish (which covers the village of
West End, Townhill Farm, Harefield and part of the Bitterne area of Southampton) and the whole mission of
the Church, pastoral, evangelistic, social and ecumenical. It is also responsible for the maintenance of the
Church Hall. It supports the work of St. James’ Church of England Primary School.

Committees
The PCC operates through a number of committees which meet between full meetings of the PCC:

Standing Committee:  This is the only committee required by law. It has power to transact the business of
the PCC between its meetings, subject to any directions given by the Council; debates complicated or
detailed issues prior to submitting proposals to the PCC and reviews the financial situation.

HOPE (Home and Overseas Partnership and Education) Committee. Under this committee, the Church’s
ministry in the wider world is addressed, with events arranged to meet the needs of others within the Church,
and by setting and attaining the aims of the mission work of the Parish.

Friends of St James. Its purpose is to raise funds for maintaining the buildings and fabric of St James’
Church, Hall and surrounding churchyard; to promote the historical and architectural heritage of the church
and to broaden the contacts between the congregation of St James’ Church and the wider parish.

Achievements and performance

Church attendance

There were 159 parishioners on the Church Electoral Roll, 39 of whom live outside the parish, as recorded on
the roll on 31st December 2016. Church statistics for 2016 are listed on page 9.

Review of the year 2016

The full PCC met 6 times during the year with an average attendance of 78%. Committees met between
meetings and notes of their deliberations were received by the full PCC and discussed where necessary.

At the first meeting of the year in January 2016 thirteen members of the PCC attended a meeting chaired by
Revd Thomas Wharton. Lisa Fletcher had resigned and thanked for her time served on the PCC. Plans for
the start of Church Alive! Sunday, 17t January were going well. The new service arrangements would run
for six months with a review after three. There would be a Church Alive communion service on the first
Sunday of each month with an open, informal approach, including a blessing for children. The concept of
Communion would be introduced into the new services. Following a stewardship campaign meeting St
James had been registered with the Parish Giving Scheme and donor packs received. Our Stewardship
Group would meet to discuss a launch timetable for the PGS. A recent “Explore” course run by Linda and
Thomas had gone well. Pilgrim leaders would be trained after Easter. A Lent House Group would be run by
Brenda Holden. Links with the wider community continued to develop through our involvement in SO18 Big
Local and the introduction of the “Local pots of HOPE" donated to local organisations. Accounts to end
December 2015 showed a shortfall of £10,381 mainly due to the purchase of the new printer, lack of a
budgeted for stewardship campaign and tax that would have been reclaimed on top of that lost revenue. The
Parish Share had been paid in full. A Gift Aid reclaim payment from HMRC had been processed very
promptly. Two legacies had been received. Noel Becket would meet with the architect, contractors and
scaffolders to discuss guttering work and agree a date. The Quinquennial electrical system survey had been
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carried out in early December with only a few minor defects to address. It had been decided that PAT
Testing should be carried out during the Christmas Tree Festival in December 2016, with an ensuing test in
2020. If there were insufficient volunteers for the next Churchyard Maintenance date in April, consideration
would given to paying for a gardening service. New advertising banners were to be produced. Sue
Southwell had stepped down from the role of Administrator but as the role was still being developed no new
appointment would be made. It was agreed to have a mobile phone in the vestry with calls diverted from the
vicarage phone number. Fiona Weston reported on HOPE successes in 2016, with dates of forthcoming
events. PCC approval for Lent Appeal funds to go to SAID and charities to be supported was given. First
Aid Provision was recorded, in that St James' has 2 First Aid kits and an accident book also in the Vestry but
there is no legal requirement for a First Aider to be appointed. Details of forthcoming events and services
were shared, including the summer fete, and the Christmas Tree Festival and planning meetings for both
would be arranged. It was agreed that the stand for the Paschal candle should be adapted to fit a wider,
shorter candle. Weddings in Lent were discussed, with the PCC agreeing that the Vicar should have the final
say. A holder for a new Scout flag was approved.

In March twelve members of the PCC met in the Church. Under matters arising Thomas wished to add that
although the appointment of a new administrator was on hold, Donna had been and was continuing to do a
lot of the administration tasks and was a great help to the ministry team. The new service arrangements
were going well with a wide range of ages attending Church Alive, not just families, and Thomas estimated
that about of third of those attending Church Alive were new to St James. There would be an opportunity to
review the situation after Easter, by means of a questionnaire. It was agreed that copies of the Pew News
should be available for Church Alive and handed out before the service. It was agreed to buy tables which
could be used for coffee in church between services, rather than move the larger ones to and from the hall.
Purchase of a trolley to move chairs around was also agreed. A Stewardship leaflet and pack had been
produced and the Parish Giving Scheme (PGS) had been rolled out to the PCC, to be introduced to the
congregation on 10t April. An advice point would be available in the hall for several weeks and an article
would feature in the magazine. Many people already signed up to the scheme had opted to increase their
donations in line with inflation. The Lent course was going well and after Easter a Pilgrim Group would be
introduced. Bible Study was noted as a popular topic. There were a possible three candidates from St
James for the Deanery Confirmation to be held at Netley in June. A “Love Harefield” weekend was planned
for the end of June, based on Acts of Random Kindness, with promises of gardening, house clearing. The
APCM was planned for 170 April and PCC and Deanery Synod vacancies agreed. A Bake'n'Brew in
between services was planned. The Annual and Financial Reports for 2015 were agreed. The source of
funds for Building and Fabric was discussed. The budget deficit was because of the level of giving. The
insurance premium had only increased by £44.00 for the year. The guttering work should be finished by
Easter. Approval had been given to spend surplus funds from the LPOW grant on other high level work while
the scaffolding was in place. It was agreed that, because the distribution boards currently situated in the
vestry had failed the Quinquennial inspection, they should be condensed into one multi-way distribution
board at a cost of £1586.40. The Buildings and Fabric fund should be used for this work. No decision would
be made on funds from the Friends of St James restricted fund until Carol Kidd's return to the parish in May.
A mixer to supplement the present sound system was being worked on by Trevor Wilmshurst. Many kitchen
users had suggested improvements to the kitchen, including its current layout and it was agreed to seek a
grant for refurbishment. Permission was agreed to allow the records and registers of the parish, as deposited
with the Records Offices in Winchester and/or Southampton, to be digitised and made available online.
Reports were heard on our wider community involvement including Churches Together and events involving
SO18 Big Local. Plans for events such as the Fete, West End Carnival and Linda’s priesting were outlined.
A 9 Days of Prayer was also planned for May. A meeting about the Christmas Tree Festival was to be held.
Disposal of the old piano which has not been played for many years was agreed. It was also agreed to
dispose of the redundant Vestment Press.
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In May, thirteen members of the PCC met. Under appointments, it was explained that Fiona Weston and
John Wood should have been voted onto the committee again at the recent APCM in order to maintain the
policy of one third of the membership being voted on each year. Therefore Fiona and John would be co-
opted onto the PCC for a year until the 2017 APCM when they could be re-elected to the committee for a
further two years. Other appointments were confirmed. There was a vacancy for Deanery Synod
Representative. Under Parish Mission Action Plan Thomas reported that two courses would be offered
during the next month. A Deanery Confirmation service has been scheduled. A formal review of Church
Alive would be carried out at the next PCC meeting. Comments from the wider church membership would be
sought via a questionnaire. A note on a “Love Harefield Weekend” to be held on 25/26th June was circulated
and PCC members were invited to take part. The pMAP review would take place in the autumn before the
November PCC meeting with procedure and timetable to be considered at the next meeting. David Forster
explained that the deficit to date on the General Account was largely due to a large donation being later in
2016 than in 2015, along with large sums of VAT to be reclaimed on building work. 9 donations had been
received through the PGS in May. A further 17 had pledged to start in the next few months. An article was to
feature in the June magazine. Grant support for the Hall Kitchen was discussed including SITA and the
national lottery. There had been a good turnout for a recent Churchyard maintenance party and the possibility
of an autumn event with barbecue was suggested. Further to Caroline Wigley’s resignation as magazine
editor the Communications Group had met to sort out an interim strategy for the magazine but decisions
would have to be made before letters were sent out to advertisers in November. Fiona Weston reported on
decisions made by the HOPE group concerning the destination of charitable donations and suggestions for
local charities were invited. There would be a Christian Aid lunch but no door to door collection. A barbecue
would take place on 3rd July following Linda’s first Eucharist and a Harvest Lunch on 25th September. The
possible uses of the £4050 in the Friends account was discussed, with a nave altar or new church lighting
among suggestions, although any spending plans might be contingent on the outcome of the projected
buildings study. A list of Services and Events was circulated and the date of Carol Kidd's licensing was
added. Thomas reported that an anonymous donor had offered to give the church a new piano.
Complimentary feedback had been received concerning St James’ school's prayer space with good
responses from the children, with pictures to used by the Diocese. The rug currently being used in the
church corner play area was a trip hazard and new carpeting was suggested as part of the overall Church
Alive review.

Thirteen PCC members met in July. David Forster reported that the Summer Fete and Carnival Barbecue
had helped to boost funds and the accounts showed a surplus at the end of June, with payment of our Parish
Share up to date. VAT has been reclaimed on the new guttering system and should be received soon. An
update on the PGS reported a total of 37 PGS givers, and an extra amount of giving per month at £700.
There were still a number of people giving by Standing Order or gift envelope, and it was hoped that they
would convert to PGS soon. Noel Becket had attended a very useful Grant and Funding application day and
learned that there are many different funds which can be approached for grants. The PCC agreed to fund up
to £6,000 to support a grant application for the refurbishment of the hall kitchen. A final list of requirements
would be compiled and quotes sought before final approval by the PCC. The Parish Council would be asked
to cut the hedges around the churchyard. A date for a gardening day, with a barbecue, in the Autumn would
be decided. The new service arrangements were discussed in detail and proposals were made for review. A
date was agreed for a review of the Parish Mission Action Plan, preceded by a light breakfast. A nave altar
was agreed as an appropriate project for the spending of current Friends’ funds, and quotes would be
obtained. Amendments to St James’ Baptism Policy were agreed; Thomas is keen to encourage baptism
families to develop closer links with St James’ and they are to be asked to attend three services after which
they may book a baptism date. The purchase of 6 lightweight folding tables was agreed, for use at events
both at church and outside (eg Carnival barbecues). It was agreed to review the lighting in church, as
several bulbs had failed and would require high reach equipment to replace them.

Page 7



In September ten members of the PCC met. New tables for refreshments in church had been purchased but
we were still waiting to buy portable tables for outside functions. A revised date of Saturday 50 November
was agreed for the pMap update. Church Alive publicity material would be renewed following discussions at
the next Communications Group meeting. Accounts to the end of August showed a surplus for the year so
far, and our Parish Share was up to date. A total of 43 givers had joined the Parish Giving Scheme and it
was proving much easier to administer. 27 people were still giving using a standing order or the envelope
system and David Forster did not think many more of them would convert. Building and Fabric items
included the church lighting, for which quotes are awaited, and the hall kitchen for which a quote for £36,000
has been received, and Noel will be looking into grant applications. Safeguarding policies had been updated
and were approved and signed for return to the Diocese Team. The Communications Group would be
discussing the church magazine and advertisement prices at their next meeting. A new banner for the
Christmas Tree Festival would be produced. HOPE had requested PCC approval for beneficiaries for the
annual Christmas card and their chosen annual charities. Noel was investigating whether the new Nave altar
would require a faculty. Dates for several events and services were advised. Two Christingle services would
be held this year and a sound system for these services would be required.

Twelve members of the PCC met in November. The PCC gratefully accepted the offer from the Friends of
St James to provide a Nave Altar and agreed to apply for a faculty for this altar, to a design to be approved
by the Standing committee. Carol Kidd was welcomed as an ex-Officio PCC member following her licensing
as Lay Minister. The pMap review meeting held on Saturday 5" November had been very successful and
feedback had been collated and presented to the PCC. It was agreed that a pMAP working group be
formed, perhaps including some who attended the pMAP meeting with the aim of preparing a draft revised
pPMAP for January. Finance - David Forster had produced a fees review worksheet following the Standing
Committee meeting on 9" November and the revised fees were approved by the PCC. The budget for 2017
was also approved. The PCC discussed upgrading the church lighting along with an appropriate audio visual
system and further investigations into options would be ade. Accounts to the end of October 2016 showed a
surplus against budget for the year to date; Parish Share payments were also on track. Minutes of the
Stewardship group meeting had been circulated, The Parish Giving Scheme now had a total of 48 givers. A
tailor-made legacy policy would be put together. It was decided to do away with the collection bag system
from 1st January and use a collection plate at the back of the church for a trial period. The plate would be
taken up to the altar at the usual point in the service, but people could put offerings on it at either the
beginning or the end of the service. Quotes had been received in respect of the hall kitchen and Noel was
looking into available grants. A kitchen working group would be required. Annual inspections had taken
place for the heating system and fire equipment, and PAT testing would take place on 8h December. The
bell rope had been replaced. The family of Alan and Muriel Daw had offered to buy a bench in their memory
and this was gratefully accepted. The new baby grand piano would be arriving after the Christmas Tree
Festival; thanks were extended to the anonymous donor. Under Safeguarding Carol Kidd explained
that several mandatory processes including risk assessments for volunteers, training and self-declarations,
along with annual appraisals for those in positions of responsibility, would be introduced in 2017. Friends of
St James events had been very popular but the number of registered Friends members appeared to be
eclining. The Communications Group had updated the magazine distribution system. Planning for future
events was going well and dates for PCC meetings during 2017 were set. Thomas announced that Kim
Baillie from Holy Saviour Bitterne would be joining St James from February 2017 for her LLM placement until
Easter Day.

Copies of all the reports, documents and meeting minutes mentioned in the above are available from the
PCC Secretary on request.
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Church Statistics for 2016
(Previous year figures are recorded in
brackets)

Baptisms
Confirmations
Weddings
Funerals & Burials

Sunday Worship - (Average attendance)

8.00am Eucharist

10.00am Sunday Service
Under 16s

10.00am Celebration - combined service,

(previously First Sunday)
Under 16s

9.30am Parish Eucharist
Under 16s

11.00am Church Alive
Under 16s

12 noon Holy Baptism

6.30pm Evensong
Prayer & Reflection
Informal Worship

Other
Home Communions per month
Easter Communicants
Christmas Communicants
Wednesday Eucharist
Seasonal Children’s Workshops
Under 16s included
Schools services
Total number for schools services

2016

34

13
15

n/a
n/a
74

69

37
11
178
18

11

35
134
168

49
32
159
1114
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Financial Review

General Fund

In Spring 2016 the PCC launched a stewardship campaign with a view to boosting our level of voluntary
income. This was linked to the introduction of the Parish Giving Scheme (PGS), a nationwide CofE scheme
that uses direct debit as its payment method and also saves the treasurer much administration time (thank
you). By the end of 2016, 49 regular donors had converted to this giving method and our church benefitted
from some additional income after many donors reviewed their level of giving and many agreeing to an
automatic annual inflational increase. Thank you to all who responded to the Stewardship campaign and
those of you who were able to join the PGS. (It's not too late to join!)

Also during the Spring, work was carried out fo replace the remainder of the old guttering and downpipes.
This work was funded by a grant from the Listed Places of Worship scheme (£ 16,150 received in 2015 and
£16,150 in 2016) and also enabled other high level repair work to be carried out whilst the scaffolding was
up. The total cost of this project was £ 38,714 and after deducting the grant of £ 32,300 and the VAT of
£6,136 claimed back under another grant scheme, the net cost of this project was £ 278.00! VAT on the
internal west wall repairs in late 2015 of £ 2651 was also claimed at the same time.

So in our General account the income for 2016 was £110,707 compared to £91,279 in 2015, but after taking
into consideration the grants mentioned above the actual real increase was £10,641. This was in main due to
additional voluntary income as a result of the stewardship campaign but also as a result of additional
fundraising compared to 2015. There was a Spring fair £1,400 (after costs net £ 1019), another successful
Barbeque stall at the Carnival £1412 (after costs net £1,107) and another successful Christmas Tree Festival
£3,345 (after costs net £2,210).

Our general costs (church activities cost) in 2016 (£75,054) compared to 2015 (£75,991) were much the
same (after taking into consideration extraordinary items of expenditure - the guttering costs in 2016: £38,714
and in 2015: £29491, which consisted of the West wall repairs (£21,431) photocopier purchase (£5,585) and
new hymn books (£2,475).

Hall Account

The church hall finances remain in a stable position with an excess of revenue over costs of £4,081 this year.

Restricted Account

During 2016 some of the Building and Fabric funds held within the restricted account were used to replace
the outdated electrical fuse box in the choir vestry (£1,586) and repairs to some high level leaded windows
whilst the scaffolding was up (£912). Some of the balance of the Friends fund has been earmarked by the
PCC for the purchase of a Nave Altar for use at Church Alive.

The Friends of St.James', the Social Group, the Flower Fund, the Organ Fund and the HOPE Committee
transactions are all recorded through this account.

The Parochial Church Council would like to thank you all for your generous support again during 2016.

Approved by the PCC on { IS March 2017 and signed on their behalf by Revd Thomas Wharton

(PCC Chairman)
Signed: L,_,, L\/L-J,[t Date: (S March 2o(7
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West End P.C.C of St.James'
Statement of Financial Activities

For the year ending 31 December 2016

INCOMING RESOURCES
Voluntary income

Church activities

Activities for generating funds
Income from investments

TOTAL INCOMING RESOURCES

RESOURCES EXPENDED
Church activities

Mission giving & donations
Costs of generating funds
Governance costs
Charitable activities

TOTAL RESOURCES EXPENDED

NET INCOMING/OUTGOING RESOURCES BEFORE TRANSFERS

Transfers between funds
None

Brought forward as at 1st January 2016

Carried forward as at 31st December 2016

Note:- A full analysis of the individual accounts are found on pages:

2016 2015
General General Hall Restricted Consolidation Total
Fund Fund Fund Account Fees account adjustment Total Funds Funds
Unrestricted Designated Designated Restricted Restricted (see note 16)
funds funds funds funds funds
£ £ £ £ £ £ £ £
68,342 24,937 136 1,628 95,043 78,012
11,265 8,128 2,584 20,927 -9,193 33,711 34,168
6,157 2,395 8,552 7,773
6 4 4 14 31
85,770 24,937 8,268 6,611 20,927 -9,193 137,320 119,984
75,054 38,714 4,187 5,818 20,548 -9,193 135,128 125,832
0 0 50
1,821 76 1,897 1,203
420 420 420
0 1,065 1,065 3077
77,295 38,714 4,187 6,959 20,548 -9,193 138,510 130,582
8,475 -13,777 4,081 -348 379 0 -1,190 -10,598
0 0 0 0 0 0 0 0
16,620 22,316 11,116 14,529 1,761 0 66,342 76,940
25,095 8,539 15,197 14,181 2,140 0 65,152 66,342
13 13 14 15 16
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West End PCC of St.James'

Balance Sheet as at 31st December 2016

2016 2015
General General Hall Restricted Fees Total Total
Account Account Account Account Account Funds Funds
Unrestricted Designated Designated Restricted Restricted
Funds Funds Funds Funds Funds
£ £ £ £ £ £ £

Monetary Assets
Bank Current Account 7,961 0 5,088 5,469 2,140 20,658 26,862
Bank Liquidity Account 17,134 8,539 10,109 8,712 0 44,494 39,480
Total Monetary Assets 25,095 8,539 15,197 14,181 2,140 65,152 66,342
Debtors (See page 17)
HMRC Charities Tax claim 1,264 5 1,269 3,003
Church Hall Letting fees 0 0 196
Total Debtors 1,264 0 0 5 0 1,269 3,199
Total Current Assets 26,359 8,539 15,197 14,186 2,140 66,421 69,541
Creditors (see page 17)
Independent Examiner fee 450 450 420
Total Gas & Power - Dec Gas 445 445 0
Total Gas & Power - Oct-Dec Elec 993 993 0
Payments due to Missions 690 690 206
Wedding deposits 2,140 2,140 1,761
Church hall letting deposit 50 50 50
Total Creditors 1,888 0 50 690 2,140 4,768 2,437
NET CURRENT ASSETS 24,471 8,539 15,147 13,496 0 61,653 67,104

See note 1 and 2

Non monetary assets
Inventory assets i.e furnishings, fittings and equipment including a Photcopier and various garden
machinery, for Ecclesiastical use, are vested in the Vicar and Churchwardens as custodian trustees.

Sianed

David.J.Forster
PCC Treasurer 11/02/2017
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West End P.C.C of St.James'

General Fund - Receipts and Payments Account (Unrestricted funds)

For the year ended 31 December 2016

Receipts
Voluntary income

Planned giving - gift aided

Gift aid envelopes - one offs

Income tax recovered on gift aided giving

Planned giving - non-gift aided

Collections at services

Collections at Pathfinders

Legacy gifts

Donation - Hymn books

Grant - Guttering replacement

Grant - VAT refunds on Guttering/West Wall repairs

Donations
Church activities

Parish magazine sales & advertisements

Parochial fees

Heating fees

Video fees

Coffee bar sales

Trading (Books, Bands, Traidcraft commission) See note 3
Activities for generating funds

Christmas tree festival

Summer Fair 2016/Spring Fair 2015

Christmas Fair 2016/Harvest Fair 2015

Carnival barbeque

Other See note 4
Income from investments

Bank Interest

Dividend - war graves

TOTAL RECEIPTS

Payments

Church Activities
Diocesan parish share See note 5
Churches Together/ Deanery Synod
Clergy expenses See note 6
Clerical registry fees & relief clergy
Reader training costs
Church running expenses - Insurance

Church running expenses - gas & electric See note 7
Church maintenance

Projects paid from Designated Legacy Fund See note 8
Upkeep of services

Upkeep of churchyard

Dividend (War graves) paid to Parish Council
Printing & paper - magazine & general
Organist & relief organists See note 6
Choir & music
Purchase hymn books
Purchase photocopier
Support costs - admin & stationery See note 9
Support costs - Parish administrator
Support costs - Pathfinders
Children & Families outreach work
Communications
Pmap initiatives
Catering supplies
Bank charges
Mission Giving & Donations
Donation - Mission work
Costs of generating funds
Fair, market & other fundraising costs See note 10
Governance costs
Account examination fees

TOTAL PAYMENTS

EXCESS (-SHORTFALL) RECEIPTS OVER PAYMENTS
Bank Account as at 1 January 2016 / 2015
Bank Account as at 31 December 2016 / 2015
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2016 2015
£ £ £ £
36,613 27,985
2,719 2,502
12,972 8,613
4,421 5,143
7,234 6,743
107 242
0 300
0 2,487
16,150 16,150
8,787 0
4,276 93,279 6,855 77,020
2,977 3,177
6,589 6,244
614 418
50 50
710 523
325 11,265 298 10,710
3,345 0
1,400 0
0 2,338
1,412 1,128
0 6,157 57 3523
6 23
0 6 3 26
110,707 91,279
54,145 53,268
0 30
1,349 919
55 67
88 271
2,857 2,818
4,316 4,580
1,378 3,004
38,714 21,431
1,232 1,217
52 279
0 3
1,200 969
4,400 3,935
622 500
0 2,475
0 5,585
923 1,724
0 709
109 311
504 992
455 0
1,024 0
345 350
0 113,768 45 105,482
0 0 50 50
1821 1,821 859 859
420 420 420 420
116,009 106,811
-5,302 -15,532
38,936 54,468
33,634 38,936



West End P.C.C of St.James'

Church Hall - Receipts and Payments Account (Designated funds)
For the year ended 31 December 2016

2016 2015

Receipts £ £ £ £
Church activities

Hall letting Fees 8,128 7,608

Security Deposits 0 8,128 0 7,608
Voluntary income

Donations 136 180
Income from investments

Bank Interest 4 2

Total Receipts 8,268 7,790

Payments
Church activities

Church Hall running costs

Gas 893 1,001

Electricity 546 509

Water Rates 311 380

Insurance 317 313

Performing Right Licence 148 145

Refuse collection service 298 265

Sundries See note 12 73 330

Building repairs & maintenance See note 11 306 640

Cleaner 1,140 648

Cleaning Materials 124 128

Administration costs 31 47

Bank Charges 0 4,187 40 4,446

Total Payments 4,187 4,446

Excess(-shortfall) Receipts over Payments 4,081 3,344
Bank Account as at 1 January 2016 / 2015 11,116 7,772
Bank Account as at 31 December 2016 / 2015 15,197 11,116

Page 14



West End P.C.C of St.James'

Restricted Account - Receipts & Payments (Restricted Funds)
For the year ended 31 December 2016

2016 2015
£ £ £ £

Receipts
Voluntary income

Donations - Building & Fabric 200 0

Donations - Flower Fund 225 112

Donations - HOPE work 365 210

Donations - Friends of St.James' (subs) 430 410

Donations - Friends of St.James' 270 0

Income Tax recovered on Gift Aid-Friends donations 138 1,628 80 812
Church activities

Parochial Fees - Building & Fabric 0 416

Parochial Fees - Organ fund 840 840

Parochial Fees - Flower fund 940 1,320

Social Group receipts 804 682

Listed Place of Worship Grant Scheme (VAT) 0 2,584 598 3,856
Activities for generating funds

HOPE committee events 1,183 1,920

Friends fundraising events 1,212 2,395 2,330 4,250
Income from investments

Bank interest 4 3

TOTAL RECEIPTS 6,611 8,921

Payments
Church Activities

Building & Fabric - building repairs/ maint (see note 13) 2,498 0

Friends of St.James' - 125th Anniversary seat 0 592

Friends of St.James' - Cost of new exterior lantern 0 232

Friends of St.James' - Crib & figures 118 0

Social Group - cost of social events 721 664

Social Group - transfer of surplus to PCC general a/c 83 18

Flower Fund - cost of flowers etc 970 1,276

Organ Fund - organ tuning & repairs 867 497

Organ Fund - humidifier servicing & repairs 416 416

Music Fund - hire of music & musicians 145 0

Bank charges 0 5,818 40 3,735
Fund-raising trading costs

HOPE committee fundraising costs 0 80

Friends of St.James' fundraising costs 76 76 264 344

Charitable Activities
HOPE - payments to mission partners & charities 1,065 3,077
(See note 14 for details)

TOTAL PAYMENTS 6,959 ~ 7,156
Excess (-Shortfall) Receipts over Payments -348 1,765
Bank account as at 1 January 2016 / 2015 14,529 12,764
Bank account as at 31 December 2016/ 2015 (Note 15) W w
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West End PCC of St.James'

Fees Account - Receipts and Payments (Restricted Funds) (see note 16)

For the yvear ended 31 December 2016

Receipts

Church activities

Payments
Church activities

WDBF (Priest Fees)
Other Priest Fees
Priests Travel fees
PCC Fees - General
PCC Fees - Heating
PCC Fees - Video
PCC - Wedding deposits collected
PCC Fees - Organ Fund
PCC Fees - Fabric Fund
PCC Fees - Flower Fund
Organist Fees
Verger Fees
TOTAL RECEIPTS

WDBF (Priest Fees)

Other Priest Fees

Priests Travel fees

PCC Fees - General

PCC Fees - Heating

PCC Fees - Video

PCC Fees - Organ fund

PCC Fees - Fabric Fund

PCC Fees - Flower Fund

Organist Fees

Verger Fees

Wedding deposits redeemed

Cancelled wedding deposits trf to PCC
TOTAL PAYMENTS

Excess (-Shortfall) Receipts over payments
Bank account as at 1 January 2016 / 2015

Bank account as at 31 December 2016 / 2015
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2016

£

5,902
332
250

6,589
614

50

2,180

840

940
2,015
1,215

20,927

5,902
332
250

6,589
614

50
840

940
2,015
1,215
1,641

160

20,548

379

1,761

2,140

2015

£

5,509
678
190

6,162
380

50

2,728
840
416

1,320

2,007

1,242

21,522

5,605
678
190

6,244
418

50
840
416

1,320

2,070

1,279

2,347
240

21,697

-175

1,936

1,761



West End PCC of St.James'

Analysis of Debtors 31/12/16

General Account
HMRC Charities -Tax recoverable on Gift aided donations - 4th quarter 2016

Hall account

2016 hire invoices:-
Nil

Restricted Account
HMRC Charities -Tax recoverable on Gift aided donations - 4th quarter 2016

Total Debtors as at 31/12/16

Analysis of Creditors 31/12/16

General Account

Independent Examiners Ltd - Fee for 2016 review

Total Gas & Power - Invoice dated 5/1/17 - Gas bill for 29/11/16-26/12/16
Total Gas & Power - Invoice dated 28/1/17 - Elec bill for 1/10/16-31/10/16
Total Gas & Power - Invoice dated 3/2/17 - Elec bill for 1/11/16-30/11/16
Total Gas & Power - Invoice dated 4/2/17 - Elec bill for 1/12/16-31/12/16

Hall Account
Church hall letting deposit - Paula Medway/Zumba - paid 7/6/14

Restricted Account
Balance of HOPE Committee fundraising to be paid 2017

Fees account
Advance Wedding Deposits 2017-2018

Total Creditors as at 31/12/16
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1,263.88

1,263.88

0.00

5.00
5.00

1,268.88

450.00
444.63
307.96
327.39
358.05

1,888.03

50.00
50.00

689.73

689.73

2,140.00

2,140.00

4,767.76



West End PCC of St.James’ - Notes to the financial statements

For the year ended 31 December 2016

1. Accounting Policies

The Financial statements of the PCC have been prepared in accordance with the Church Accounting
Regulations 2006 together with applicable accounting standards. In preparing the financial statements the
PCC follows best practice as laid down in the Statement of Recommended Practice “Accounting and
Reporting by Charities” (SORP 2005).

The financial statements have been prepared under the historical cost basis of accounting in accordance with
the Charities Act 2011 and in accordance with applicable accounting standards, except for the valuation of
investment assets, which are shown at market value. The financial statements include all transactions, assets
and liabilities for which the PCC is responsible in law. They do not include the accounts of church groups
that owe their main affiliation to another body, nor those that are informal gatherings of church members.

Funds

Unrestricted funds represent the funds of the PCC that are not subject to any restrictions regarding their use
and are available for application to the general purposes of the PCC. These include funds designated for a
particular purpose by the PCC.

Restricted funds represent donations or grants received for a specific object or invited by the PCC for a
specific object. The funds may only be expended on the specific object for which they were given. Any
balance remaining unspent at the end of each year must be carried forward as a balance on that fund. The
PCC does not normally invest separately for each fund.

Incoming resources

Planned giving, collections and donations are recognized when received. Tax refunds are recognized when
the incoming resource to which they relate is received. Grants and legacies are accounted for when the PCC
is legally entitled to the amounts due. Dividends are accounted for when receivable, interest is accrued. All
other income is recognized when it is receivable. All incoming resources are accounted for gross.

Resources expended

Grants and donations are accounted for when paid over, or when awarded, if that award creates a binding or
constructive obligation on the PCC. The diocesan share is accounted for when due. Amounts received
specifically for mission are dealt with as restricted funds. All other expenditure is generally recognized when
it incurred and is accounted for gross.

Balance Sheet

The following assets are recognized but not necessarily valued in the Balance Sheet:-

Consecrated and beneficed property is excluded from the accounts by s.10(2) of the Charities Act 2011.

Moveable church furnishings held by the vicar and churchwardens on special trust for the PCC and which
require a faculty for disposal are inalienable property and listed in the church’s inventory, which can be
inspected (at any reasonable time). All expenditure incurred during the year on consecrated or benefice
buildings and moveable church furnishings, whether maintenance or improvement, is written off as
expenditure in the SOFA and separately disclosed.

Other fixtures, fittings and office equipment where the PCC is free to dispose of such assets without faculty
and where the original cost exceeded £1,000.

Investments are valued at market value at 31 December.
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The following assets are recognized and a monetary value given as part of the description in the Balance
Sheet:-

Amounts owing from the Inland Revenue where a formal claim has been made.
Any other amounts owing to the PCC including Church Hall lettings and insurance claims.

Legacies where formal notification of entitlement and amount has been received at 31 December by the
PCC.

Closing bank balances as shown in the receipts and payment accounts.

The following liabilities are recognized in the Balance Sheet:-

Any loans or overdrafts advanced to the PCC.
Creditors for goods and services where the supply has been received but not invoiced by 31 December.

Payments due to Mission partners/Charities where fundraising events have taken place as part of the current
yearly projects but not yet paid out to the missions/charities.

Fees for Pastoral services conducted (Marriages and Funerals) but not yet paid out.
Advance Marriage fees collected for payment out in the next financial year.
2. Investments

There is a total value of £ 184,648.64 (£187,334.90 - 2015) invested with the Central Board of Finance of the
Church of England. This relates to the old West End National School. This investment is for the purpose of
St.James’ Primary School, West End only AND CANNOT BE USED BY THE CHURCH. The trustees of
this investment are the Vicar and the Churchwardens. The investments are valued at market value at 31st
December 2016. During this financial year the Trustees sold shares to the value of £30,000 for the Prayer
Garden project at St.James' Primary School.

3. Church Activities - Trading

2016 2015
Traidcraft commission £ 17 £ 36
Sale of books,cards & diaries £ 0 £ 22
Hire of church for band concerts £ 240 £ 240
Copying service revenue £ 68 £ 0
Total £ 325 £ 298
4.Activites for generating funds - other

2016 2015
Concert £ 0 £ 57
Total £ 0 £ 57

5. Diocesan Parish Share

The 2016 parish share of £ 54,145.00 was paid in full.

For 2016 the parish share was again calculated at Deanery level under the new system which takes into
account the Church Membership of a parish and the Affluence category of the parish (for St.James' category
D - evenly placed).
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6. Payments to PCC Members

The following payments have been made to PCC members or related parties during the year:-

Revd.T.Wharton £ 355 forexpenses of office (E 522in2015)
Revd. L.Galvin £ 994 for expenses of office (E 397 in2015)
Mr.G.Kidd £ 3,090 for Organist service fees (£ 1,760 in 2015)

No other payments or expenses were paid to any other PCC member, persons closely connected to them or
related parties. No material transaction took place between the PCC and a PCC member or any person
connected to them.

7. Church Running Expenses — Gas & Electricity

2016 2015
Gas £ 2,678 £ 3,028
Electricity £ 1,638 £ 1,552
Total £ 4316 £ 4580
8. Payments made from Legacy funds

2016 2015
Vestry refurbishment £ 0 £ 3,229
West wall repairs £ 0 £ 18,202
Guttering replacement £ 38,714 £ 0
Total £ 38,714 £21431

9. Support Costs — Administration & Stationery

2016 2015
Stationery/Photocopy ink £ 416 £ 164
Postage £ 68 £ 73
Photocopying £ 0 £ 31
Weekly & Gift aid envelopes £ 84 £ 93
Other £ 0 £ 40
Dropbox/website costs £ 95 £ 135
Music Director advert expenses £ 0 £ 636
Wifi/dongle £ 242 £ 114
Retirement gifts £ 0 £ 138
Training course fees £ 18 £ 300
Total £ 923 £1,724
10.Fundraising trading costs

2016 2015
Summer Fair £ 381 £ 0
Carnival barbeque £ 305 £ 437
Christmas Market £ 0 £ 422
Christmas Tree Festival £ 1,135 £ 0
Total £ 1821 £ 859
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11. Church Hall building repairs & maintenance

2016 2015
Light bulbs £ 19 £ 25
Shed roof repairs £ 0 £ 72
Floor reseal £ 0 £ 530
Various electrical work £ 230 £ 0
Miscellaneous £ 57 £ 13
Total £ 306 £ 640
12. Church Hall Sundry costs

2016 2015
Water Urn £ 73 £ 0
Hand drier - ladies £ 0 £ 330
Total £ 73 £ 330
13. Payments made from Building & Fabric fund

2016 2015
New electric fuse box £ 1,586 £ 0
Repair of high level leaded windows £ 912 £ 0
Total £ 2498 £ 0

14. Analysis of payments made to Missions partners and Charities from Restricted funds

2016 2015
The Salvation Army £ b The Salvation Army £ 227
The Society of St.James’ £ 0 The Society of St.James’ £ 184
Two Saints £ 5 Two Saints £ 139
Crisis UK £ 5 Crisis UK £ 176
Christian Aid £ 0 Christian Aid £ 210
Eastleigh Bukedi link £ 0 Eastleigh Bukedi link £ 241
Mision Mexico £ 0 Mision Mexico £ 950
Amos Trust £ 0 Amos Trust £ 950
Winchester Myanmar link £ 350 Winchester Myanmar link £ 0
Magic Breakfast £ 350 Magic Breakfast £ 0
West End Rainbows £ 50 West End Rainbows £ 0
West End Lunch Club £ 50 West End Lunch Club £ 0
10th Itchen North Scouts £ 50 10th Itchen North Scouts £ 0
West End Youth Club £ 100 West End Youth Club £ 0
Countess Mountbatten House £ 50 Countess Mountbatten House £ 0
Frontline £ 50 Frontline £ 0
Total £1,065 Total £3,077

In addition during 2016 St.James' paid directly into the bank accounts of: Christian Aid £ 474.02 collected
during Christian Aid week, the Childrens Society £ 696.51 collected at our Christingle services and £ 454.81
from the Childrens Society home boxes. The funds collected from the 2016 Charity Christmas card
(E491.77) will be shown in the 2017 accounts.

15. Analysis of Restricted Account balance

Balance by fund:- 2016 2015
Building & Fabric £ 2,117 £ 4411
Friends of St.James' £ 5,428 £ 3,572
Flower Fund £ 2,181 £ 1,986
Missions/HOPE £ 690 £ 206
Music Fund £ 750 £ 895
Organ Fund £ 2,660 £ 3,104
Children’s Work £ 355 £ 355
Total £14,181 £ 14,529
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16. Consolidation adjustment: Fees account (Restricted funds)

This account is specifically used to record the collection of fees due for marriages and funerals. The receipts
are collected into this account and then payments made to the various recipients of these fees. This account is
also used to record deposits taken for future marriage bookings. The PCC’s portion of these fees are then
transferred into the relevant account (see general and restricted accounts). In order to avoid the reporting of
income and expenditure twice, an adjustment column has been added to the Statement of Financial Activities
(SOFA) to adjust for this.

17. Risk Assessment

The PCC actively reviews the major risks which the church faces on a regular basis and believe that
maintaining reserves, combined with the annual review of the controls over key financial systems carried out
on an annual basis will provide sufficient resources in the event of adverse conditions. The PCC have also
examined the operational and business risk which they face and confirm that they have established systems
to mitigate the significant risks.

18. Reserves policy

The PCC has not adopted a formal policy on reserves but receipts and payments are reviewed on a
bi-monthly basis by the PCC.

19. Public Benefit

The PCC acknowledges its requirement to demonstrate clearly that it must have charitable purposes or ‘aims’
that are for the public benefit. Details of how the charity has achieved this are provided in the PCC annual
report. The PCC confirm that they have paid due regard to the Charity Commission guidance on public
benefit before deciding what activities they should undertake.
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At the last meeting, following the disbandment of the Bishops Waltham group, it was agreed that the (CofE)
churches at Durley and Curdridge would be included in the HEWEB group.

Geoff Holden

COMMUNICATIONS GROUP

2016 started with the launch our new contemporary service “Church Alive” so the Communications Group
were tasked with promoting this new service once the name, style and logo had been agreed. Posters and
banners were created and displayed in and around the Church as well as strategic points in West End
village.

In order to attract children and their families, a bespoke “invitation” was created (above) and distributed to
pupils at St James’ Primary School and Townhill Infants School. This was also shared amongst families at
Stay and Play group in Church and handed to baptism families. The publicity of all our church services
using social media has gained momentum this year, where a post from a service can reach so many of our
Facebook followers. This remains a focus in 2017 for all of our services as well as the many other events
that we're lucky to have available at St James'.

In April, Caroline Wigley stepped down as sole editor of the Church Magazine. It was then decided that the
Communications Group would take on the editorial as a group as it was becoming an enormous task for
one “editor”. We reviewed the content and decided to freshen it up using photographs and focusing on
people and events in the Church. We've received very positive feedback about the magazine in its new
format.

As well as the content, we have reviewed the subscription and distribution of the church magazine to make
it easier for subscribers, distributors and readers. The magazine continues to provide the Church with a
valuable income through advertising revenue and subscriptions to over 300 people.

During 2016, the Communications Group also increased the number of banners for promotion of services
and events which were displayed on the edge of the church grounds, facing the junction with West End
Road. We have also developed the St James website and Facebook pages and will continue to do so to
grow and share our worship and community outreach in West End.

The Communications Group consists of Chris Badcock, Helen Wiseman, Sue Overell, Donna Matteuci,
Caroline Wigley as well as Rev Thomas Wharton and Rev Linda Galvin.

Chris Badcock
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DEANERY SYNOD REPORT

The Deanery is the tier of governance between parish and diocesan level and the Eastleigh Deanery
covers the geographical area stretching from Eastleigh itself, through Hedge End, to Hamble.

There have been three meetings of the Deanery Synod since last April. One of the primary responsibilities
is to ensure that the Deanery as a whole pays its full share of diocesan costs, particularly where one or
more parishes may have financial difficulties. Thankfully, the Deanery quota was paid in full in 2016.

In recent years, much time has been spent in monitoring and reporting on the Deanery and Parish Mission
Action Plans (dMAP’s and pMAP’s) and their implementation. The dMAP itself, which is due to be revised
shortly, and other information is on the Deanery website www.eastleighdeanery.org.uk.

Also during the year, there have been presentations on various charities including “Safer Homes for
Children” which works with Local Authorities to help families in crisis in order to avoid children being taken
into care; and “Fanshare”, which receives usable food rejected by supermarkets and channels it cheaply
into other charities providing meals within local communities.

Recently, Revd Peter Vargeson has retired and the Revd Fiona Gibbs from St Lukes, Hedge End has
replaced him as Area Dean.

Geoff Holden, David Forster
Deanery Synod Representatives

FLOWER ARRANGERS REPORT

Our dedicated band of flower arrangers continues to delight with new ideas for arrangements for special
events and services, as well as the usual beautiful arrangements for weddings and weekly displays. In
2016 we kept the church decorated throughout Lent with displays of greenery, and Easter, falling in late
March, meant we were able to use daffodils, tulips and other spring flowers in our arrangements. Requests
for a variety of flowers and colours for weddings kept us very busy throughout the summer months, and
Harvest saw a gorgeous array of sunflowers, wheat and a plethora of harvest mice. November brought
displays of poppies for Remembrance, followed quickly by the Christmas Tree Festival, with its theme of
red and gold which gave us the opportunity to use tall amaryllis, carnations and red lilies amongst gold
twigs and baubles. A great deal of creativity was also used in disguising a gazebo frame as a focal entry
point at the West Door! As usual we would like to thank all those who join our workshops for special
occasions and those who supply flowers, greenery and of course, cake! We are very lucky to have such a
wide range of experience to call on and that there is always someone to help out at short notice in case of
problems (although more volunteers for the rota will always be welcome). If you feel you would like to join
the team, please don't hesitate to ask — any degree of experience welcomed.

Sue Overell

FRIENDS OF ST JAMES

The Friends of St James Church provides outreach to the wider community and fundraising to help
maintain the beauty and heritage of the Church, the Hall and the surrounding grounds for all who come to
our regular or occasional services, those who pop into visit to look around or rest in quietness, for all who
come seeking peace or to say a prayer, for everyone who joins us for events, concerts and activities,
school children who come to explore and all who walk by.

In 2016 the Friends organised a tea prior to the Patronal Service, this included a thanksgiving to all who
contribute so much to the life and day-day work at St James'.
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The major fundraising events were the August Recital by Bel Armonia, the October ‘Come & Sing’ and our
Annual November Quiz Night. Audiences at the musical events came to support the musicians from near
and far. The Quiz attracted enthusiastic teams of church regular attendees and it was also very good to see
many from the wider community including some new faces.

Because the PCC have taken the decision to purchase a Nave Altar for use at Church Alive and other
alternative services, apart from the purchase of new Nativity Figures and a new Crib [total £118], there has
been no major spending in the last 12 months.

Friends of St James’ Church end of 2016 balance in account = £5427.63

Although interest in attending events in 2016 remained strong, sadly levels of interest in both paying the
£10 per year Annual subscription and helping behind the scenes noticeably reduced.

If you would like to help ensure the Friends of St James’ Church can continue its valuable work please
email friendsofstjameswestend@gmail.com

Carol Kidd

HOPE COMMITTEE ANNUAL REPORT

H HOME

0 OVERSEAS

P PARTNERSHIP
E EDUCATION

The HOPE Committee have enjoyed another busy year raising awareness and funds for our chosen
charities both here in the UK and abroad.

Events included the very popular Brunch in February, an evening of Skittles in April, a Summer barbecue to
celebrate Linda’s Ordination and a delicious Harvest lunch in September. Together these raised £1,026
which was shared between our two main charities, Magic Breakfast and the Diocesan link with Myanmar
with some further ‘small pots of HOPE’ (£50 donations) sent to local charities Rainbows, Scouts, Lunch
Club, Youth House (West End and Chartwell Green), Countess Mountbatten, Frontline Debt Counselling
and Love Harefield.

The Lent Appeal this year raised £142 for the Said Foundation, improving life chances of children and
young people, particularly in Syria, Palestine, Lebanon and Jordan by providing them with opportunities for
good education and care.

In May we focused our attention on Christian Aid week hosting a lunch and envelope collection which
raised £464.

Support for the Children’s Society continues throughout the year with two Bake and Brews, revenue from
Box Holders, sale of goods and collections at Christmas services. This year we raised £1,425.09

Our Charity Christmas Card was very well supported and raised £491.77 which was divided between the
Salvation Army, Crisis, Society of St James and Fledge.

My thanks as always go to the Committee for all their hard work throughout the year and all those who
support our events. | would like to add a special thank you to those who, as well as coming along to support
our events, go the extra mile by helping beforehand with preparation and also clearing up afterwards.

Fiona Weston
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MUSIC

During the past year, the choir has continued to lead the singing at the 9.30 Parish Eucharist, the 6.30
Sung Evensong services and other special services.

In February, we hosted a joint evensong with the choir of Christ Church, Freemantle and it was good to
have them with us. | am very keen to strengthen our links with other church choirs and there are joint
services booked up for 2017. In March, we had a special ‘Music for Passiontide’ service which included
extracts from the Requiem by John Rutter. We were joined by a group of instrumentalists to accompany us
and the ‘Pie Jesu’ movement was beautifully sung by Elizabeth Fletcher. In July, as part of the Patronal
Festival, we held a ‘Come and Sing’ Choral Evensong which was well supported by singers and
congregation members alike. In November we had our Advent Carol Service and it was good to collaborate
for the second year running with members of the church choirs of St Andrews, Hamble and St John's
Hedge End. In December, we had an extremely well attended Christmas Carol Service which included
carols old and new, again accompanied by an instrumental ensemble. We also provided a musical slot
during the Christmas Tree Festival.

| would like to thank the members of the choir for their continued support and hard work over what has
been a musically successful year. | would also like to thank the instrumentalists who play for the special
services for their time and support which really lifts these occasions.

The organ continues to be maintained by Geoff Griffiths Organ Builders who continue to give good service.
In November, the organ had a MOT, the first serious work undertaken since the restoration a few years ago
and the organ is very much in good voice at the moment. Thank you to Ashley MacFarlane-Watt who acts
as liaison man!

Just before Christmas, the church received an early Christmas present in the form of a brand new Grand
Piano. This lovely instrument has been put to good use at many services already and will continue to
enhance our worship.

Grateful thanks go to the team of organists (Andrew, Alan, Ashley, John and Phil) who take regular turns in
playing for services that require organ accompaniment. Final thanks go to the ministry team and to the
whole congregation for their continued support of the musical life at St James'.

Graham Kidd

PATHFINDERS REPORT

Our children’s church continues to meet regularly to explore our Christian faith and gain an understanding
of the stories in the Bible. Most of the material we use comes from the Roots magazine which is an
excellent resource providing worship and learning for not only children but for the whole church. Each
session includes the reading for the day, an opportunity to discuss the story and discover the message in it,
after prayers we explore the message using craft activities or games before joining the congregation in
church for the end of the service.

Our Christmas and Easter activity mornings continue to prove popular with about 30 children attending,
these sessions follow a similar pattern of stories and craft activities usually one involving food, at Christmas
we made edible Christmas trees and at the end of the session we got into 3 teams and each team had to
build a stable scene in church using cardboard boxes and kneelers.

We also held a light party as an alternative to Halloween and this year we had two Christingle services to
accommodate the families that like to attend this popular event. All these events are an important part of
our outreach to welcome families into our church family and I would like to thank everyone for the continued
support we receive at these events.

Janet Barrett
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SAFEGUARDING REPORT
In 2016 at national level the Church of England:

e Updated the policy and guidelines in relation to Safer Recruitment.

e The Faith and Order Commission published a resource entitled ‘The Gospel, Sexual Abuse and
the Church: A Theological Resource for the Local Church’

At Diocesan level:
e There will be a 2017 Diocesan wide Safeguarding review, this will be carried out by an outside
agency. Prior to this a parish level audit will be completed.

e Winchester Diocese are widening safeguarding processes and requirements including introducing
new/updated training packages

Winchester Diocese resources together with links to national policies can be viewed at:
http://www.winchester.anglican.org/safeguarding/

Here in the Parish of St James’ Church safeguarding continues to be taken seriously. Child Protection,
Safeguarding Vulnerable Adults and Domestic Violence Awareness Policies were reviewed and readopted
by the PCC.

All 3 policies are available to view on the parish web-site.

St James’ Church Ministry Team continue to respond to all reports received of current or historical abuse
that indicates that any child, young person or adult may have been harmed or might be at risk of harm.
Action is determined and carried out as advised by, and in full cooperation with, the Diocesan Safeguarding
Lead Officer in line with local and national policies and recommendations.

Safeguarding = everyone's responsibility.

We must always be committed to the safeguarding, care and nurture of all who we are in contact with
through our church community, its services and wider activities.

Carol Kidd

ST. JAMES’ CHURCH OF ENGLAND SCHOOL

Our link with St. James’ school has grown in encouraging ways during 2016. A lot of work and effort went
into preparing for the SIAMS Church School inspection with the successful result that the school was
awarded a Good with Outstanding features. The work that went into SIAMS is now embedded in the
planning and day to day running of the school. The three core values of Love, Courage and Respect are
emblazoned on the school logo and visible in the entrance foyer. Collective Worship is planned (with the
help of Revd Linda Galvin) around these three values drawing upon stories and examples from scripture.
Children are encouraged to reflect and think about what these values mean in the classroom, at home, in
relationship to others and to the wider world. Revd Linda and Thomas lead collective worship every two
weeks and also help with the provision of RE. The school continue to hold services at church once or twice
a term. A prayer group and a Communion service has started at school open to staff, parents, pupils and
governors.

A highlight has been the Intergenerational project bringing pupils and older people from church together. A
visit to Wolvesey palace and St. Mary’s Stadium was greatly enjoyed and pupils made presentations about
what they had learned of life long ago. The project is continuing and a knitting club has started as a result.

Money was released from the School Trust fund of which the Vicar and Wardens are Trustees to pay for a
new spiritual garden, This was opened by Bishop Jonathan and provides a beautiful quite place for outdoor
learning and collective worship.
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ST JAMES’ SOCIAL GROUP REPORT

In February 2016 we celebrated 10 years of the Social Group. Our aim is to provide an opportunity for the
people of the parish and those interested in St. James' Church to meet together, and to

socialise. Everyone is welcome! Most popular are the Afternoon Teas, held in the church hall, when there
is a time to chat, to play word games, hingo, beetle, and to enjoy a tea of homemade cakes, scones, rolls
or sandwiches. In 2016 we held several teas, including a celebration tea for our 10 year anniversary, as
well as teas with the themes “Glorious”, “Seaside”, “Harvest” and a Christmas Tea. Our Afternoon Teas
take place in the church hall at 2.30pm on a Friday and tickets can be bought from committee members or
by phoning 8047 2929 or 8047 6163 up to three weeks before each tea. Three times a year we arrange
trips out for lunch, usually on a Wednesday. Information on outings is available from posters on the church
and hall notice boards, notices on the Pew News, the church website and in the magazines. Thank you to
all who take part in, and help to organise, these popular events.

Margaret Baker

S0O18 BIG LOCAL

S018 Big Local is a lottery funded community project and part of that project happens in Harefield. Itis
resident-led and open to anyone living, working or volunteering in the area.
Harefield Hub is the SO18 community centre in Harefield at 47 Melchet Road.

Reqular Events at Harefield Hub:

o Every Tuesday morning during term time a regular drop-in Coffee Morning is held from 10am-
12noon. It is an opportunity to meet, chat and find out what is happening in the area. The local
PCSOs and the Neighbourhood Wardens visit the Coffee & Chat sessions to informally meet with
residents.

 Details of 5 local circular walks are available

o A weekly youth group ‘Speak up SO18’ for Year 6 - Year 9 youngsters

e ‘Hand in Hand’ - a peer support group for mental health and wellbeing is held on 2nd and 4th
Wednesdays 1pm-3.30pm

« Details available of the Job Club held at Bitterne Library and Computer Courses held at Meon
Court and Woodlands Community College

e Autism Hampshire events

« Information about access to money advice from Frontline Debt Counselling and Benefit advice from
local support agencies.

Some Highlights in Harefield during the year:

e The successful community led re-instatement of the Number 13 Bus service

« S018 Big Local sponsored Woodlands Community College to enable them to take part in the
Marwell Zany Zebra initiative. ‘Dazzle’ was based upon camouflage designed for ships during
World War I.

e A ‘Community Wellbeing & Fun Day’ was held in June at Woodlands Community College

« In celebration of Her Majesty Queen Elizabeth II's 90th Birthday a cream tea was held at the Hub

For more information visit www.so18biglocal.org.uk or text/call 07528 338104 or look on Facebook

Brenda Holden
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